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NIEM YET CO PHIEU TAI SO GIAO DICH CHUNG KHOAN
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Tén co6 phiéu: Co phiéu phd thong ciia Cong ty Co6 phan Pau tu Xay dung 3 - 2.
Loai cé phiéu: Co phiéu phd théng.
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Website: www.auditconsult.com.vn
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Cong ty Cé phan Chirng khoan Maybank Kim Eng
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bién thoai: (84-8) 3838 6636 Fax: (84-8) 3838 6639
Website: www.kimeng.com.vn




>

LI
Cong ty C6 Phan Pau Tu Xay Dung 3 -2 T
MUC LUC

PHAN T : CAC NHAN TO RUT RO ...ccooouiiirireinciec e 5
Lo RO V& KNI € oottt st 5
2. RUITO V8 TUAL PRAD ..ottt s s ene s 6
3. RULTO GAC thU ...veiiiiicciiic e ettt e et e e e ete e e ete e e eae e e eaneeen sateeenaeaens 6
310 RUETO A SUAL covoeeeecececie sttt 6
32, RUITODIEN AONG Y GIA covvorvevereeeeeeeeeeeeee et 6
3.3.  RQiro gid ca CAC Y&U tO QAU VAO........oveveceeeeceeeeeeee ettt 7
3.4. RUiro CanN tranh ... 7
3.5. RUT O TN QUNG o e 8
3.6. RUI 10 thanh KNOAN ........ooiiiiii e 9
4. RUITO KNAC ..iiiieiiee ettt ettt e et e e st e et e e e e e e 9

PHAN II: NHONG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG

BAN CAO BACH ...t 10
1. T6 chic DANg KY MIBM Y&t ......c.ovevceiceeeeeeseee et ee e, 10
2. TO CHUC TU VAL 1.ttt oottt ettt ettt ettt et et ettt e e oot eeeanes 10
PHAN III: CAC KHAINIEM VA TU VIET TAT ..ot e, 11
PHAN IV: TINH HINH VA BDAC BIEM CUA TO CHUC PHAT HANH........coco......... 13
1. Tom tit quéa trinh hinh thanh VA Ph&t tridn..........o.cceveceee e 13
2. Thanh tich 8 dat GUOC .....veei it e eae s 13
3. GIGH thidt V8 CONG LY vovveveeiceeiceeieeee e e eees s seee e st eneeanees 15
4. QUAtNINN thay dO1 vON dIBU 18:......evveveeee ittt 17
5. Qué trinh mua ¢ phiéu quy ké tir khi Cong ty hoat dong duéi hinh thire Cong ty ¢b

Ban Cio bach niém yét ¢6 phiéu
Trang 1



Cong ty C6 Phan Pau Tw Xy Dung 3 — 2

6. Co cau to chirc va b0 may qUAN 1Y CONG LY ..cuveiviriiiiiiieiei et 17

7. €O CAU GO AONG....eoveeeeeeeeee et en et seeaee et an e 22

8. Danh sach cong ty me va cong ty con ciia Cong ty C6 Phan Pau Tu Xay Dung 3-2,
nhirg céng ty ma Cong ty C6 Phan Pau Tu Xy Duyng 3-2 nam giit quyén kiém

soat hoic c6 phan chi phdi, nhitng cong ty nim quyén kiém soat hodc ¢ phan chi

phbi dbi véi Cong ty C6 Phan Dau Tu XAy DUNG 3-25...cevcvceeeceeeeeeeses e 24

9. Hoat dong kinh doanh............ccccoiiiiiiiii e 24
9.1. Linh virc hoat dong va san pham — dich vu chinh .........coooeveveeieiiiee e, 24
9.2. Co cau doanh thu thUAN: ..........cc.oveeeveerieee e, 34

................................................................................................................................... 37
9.4, NQUYEN VAL TIEU ...ttt ettt et 40
9.5. Tinh hinh kiém tra chit luong san pham dich VU .......ccooovevvevieeeececce e, 41
9.6. HOat AONg Marketing.........ccoovviiiiiiieitiiei e s 41
9.7. CAc hop ddng 16n @8 va dang thure 8n.........c.coeveveveveeieeeeeeeee e, 43
10. B40 céo két qua hoat dong kinh doanh.............ccoeeeveeeveeeieiereeeeeeeceeecee e 44
10.1 Mot s6 chi tiéu vé hoat dong san xuét kinh doanh ciia Cong ty giai doan 2010 —
2011 — 6 thANG/2012. ...t e e e 44
10.2 Céc nhan t6 anh huong dén hoat dong san xuét kinh doanh ciia cong ty trong nim
DO CAO ... 44
11. Vi thé ctia Cong ty so v6i cac doanh nghiép khac trong cling Ngan............c............ 48
12. Trién vong phat trién cia NZANN..........cocvevvevceeieeeeses e e, 49

13. Panh gia vé sy phd hop dinh huéng phat trién ciia Cong ty véi dinh hudng cia

nganh, chinh sach ciia Nha nudc, va xu thé chung trén thé gidi ........c..ccevveerereeneee. 50
14. Chinh sach d6i Vi NGUOT 120 QONE.........cveveeveecereeeiee et eeee s 51
15. ChINN SACN €O tUC ..ot en et en e 52
16. Tinh hinh hoat dong tai ChiNN ..o 53
17. Hoi déng quan tri, Ban kiém so4t, Ban Giam ddc, Ké toan tTUONG v 58
18, TAISAN CO GINN ... oot 67

Ban Cio bach niém yét ¢6 phiéu
Trang 2



Cong ty C6 Phan Pau Tw Xy Dung 3 — 2

19. Ké hoach doanh thu, lgi nhuén va co tirc giai doan 2012-2014.......c.ccovvevvevveinecnnns 70
20. banh gia cua t6 chic tu van vé ké hoach 1gi nhuan va €6 tC......cvvveveeeeeeeeeeeeen. 73
21. Thong tin vé nhitng cam két nhung chua thyc hién cia t chirc phat hanh ................ 73
22. Céc thdng tin, cac tranh chap kién tung lién quan t6i to chirc phat hanh.................... 73
PHAN V: CHUNG KHOAN NIEM YET.......oociiiiiirinniiiiinincieineines s 74
1. Loai chirng khoan: CO phidu pho thONg............ceveeeeeeceeeeeieieeeeee e eees e 74
2. Ménh gia: 10.000 dONG/CO PRAN. .....o.cvvrereceeieeeeee et 74
3. Tong sb b phiéu du kién niém yét: 11.200.000 ¢6 Phan. .........coovvvrvrrerrrerrreerennnne. 74
4. Sb cb phan bi han ché chuyén NMUQONE: .........oeeveveeeeeeceeeeeiee e 74
5. Gié duy kién niém yét: 18.000 d0ng/ ¢O PhAN. .....c.cvevvveeeereeeereeeeeeeeeeeeeeeeeees e 75
6. Phuong phap tinh @Ia:......cccooiiiiii s 76
7. Gi6i han vé ty 1& ndm giit d6i vOi ngudi NUGC NZOAT ....cv.veveveceererercees e 77
8. Céc loai thué co lién quan dén dau tu va chuyén nhuong ching khoan ..................... 77
PHAN VI: CAC BDOI TAC LIEN QUAN TOI VIEC NIEM YET.....oiioieeceeeeee e 80
L. TO CHUGC NIEM YET ..ooiiiitiiitieeiseeseee et 80
2. TO CHUC TU VAN ..ottt 80
3. TO CHUC KIEM TOAN......cooouiiiiiiiiiiiieisent e 80
PHAN VIL PHU LUC . oot eee s e e ene e ee s e enenans 81
1. Gidy chirng nhan dang kY kinh doanh. ............cccoeeeeeeeeieiereeeeeeceeecee e 81
2. Céc Nghi quyét lién quan dén niém yét €6 PhidU.........cceveveveeveerceeeeeeee e 81

- Nghi quyét s 10/NQ-PHDCD ngay 07/5/2012 ctia Dai hoi dong cb dong vé viec
hiy dang ky giao dich c6 phiéu C32 trén UPCoM va niém yét ¢ phiéu C32 tai S&
Giao dich Chtng khoan TP. HO Chi Minh. .......c.vvviveveeieeeieeee e 81

- Nghi Quyét s6 14/NQ/HDPQT ngay 21/8/2012 cua Hoi dong quan tri vé viée thuc
hién dang ky niém yét c¢6 phiéu Cong ty tai S& Giao dich Chung khoan TP. Hb
(0T 17T OO PPUTR PP 81

Ban Cio bach niém yét ¢6 phiéu
Trang 3



A\
GIG

Cong ty C6 Phan Pau Tw Xy Dung 3 — 2

Nghi quyét s6 12/NQ-DPHDPCD ngay 31/08/2012 cua Dai hoi dong c6 dong bat
thuong ndm 2012 vé viée stra d6i, bd sung Piéu 1& Cong ty cho phl hop vai didu

I¢ mau ciia B Tai chinh nham thyuc hién niém yét ¢6 phiéu Cong ty tai S& Giao

dich Ching khoan Tp. HO Chi Minh ..........coooiiiiiiiii e 81
3. Quy ché quan tri Cong ty ban hanh theo Quyét dinh sé 02/QD-HPQT ngiy
12/5/2012 ctia Hoi dONG QUAN TrL.......vveeeeceeeeeeeeeceee ettt 81
4. BA0 CA0 1Al ChiNN. .o 81
- Bé4o céo tai chinh nam 2010, 2011 d& KiEm tOAN. «.....oveveveeeeeeeeeeeeee e, 81
- Béo céo tai chinh giita nién d6 6 thang ddu nam 2012, ........ccoeovveeevrerrrerenrerereeeeeenanen 81
B, DICU I8 CONGLY....eovveeeeieeee et s aes et 81

Ban Cio bach niém yét ¢6 phiéu
Trang 4



>

GIG

=ty
8-1-1993

Cong ty C6 Phan Pau Tw Xy Dung 3 — 2

PHAN I : CAC NHAN TO RUI RO

1. Rui ro vé Kkinh té

Vi xu thé toan cau hda ngay cang manh mé, hoat dong kinh doanh cua cac doanh nghiép
hién nay chiu sy tac dong truc tiép tir sy ting truong cua nén kinh té trong nuéc va quoc té.
Téc do tang truong Kinh té tac dong dén viéc tiéu thu san pham va két qua kinh doanh cua
céc doanh nghiép.

Khi nén kinh té ting truang manh va 6n dinh s& kéo theo nhu cau nha ¢ nhat 1a nha ¢ cao
cép, thué van phong, cao dc s& gia tang,... va nguoc lai khi nén kinh té tri tré nhu cau s& nay
s& cham lai. Do vay, viéc duy tri téc do tang truang kinh té caa Viet Nam la mot yéu td tac
d6ng manh mé& dén kinh doanh dia dc, dau tu xay dung cong trinh cdng nghiép va dan dung.

Viét Nam da dat duoc ti I¢ tang truong GDP cao trong cac ndm vura qua. Ti I€ tang trudng
GDP cua Viét Nam trong giai doan 2006 — 2011 kha cao, binh quan & murc 6,8%/nam.

Nim 2006 2007 2008 2009 2010 2011
Tang truong GDP(%) 8,17 8,44 6,23 5,32 6,78 5,89

Ngudn: Tong Cuc Théng ké

Do vay, viéc duy tri toc do ting truong kinh té caa Viét Nam co tac dong manh mé dén
kinh doanh dia d¢, dau tu xay dung cong trinh cong nghiép va dan dung.

Mic du ¢4 dat duoc mirc ting truong kha cao nhung nhitng bat 6n kinh té vi mé van de
doa kha ning ting truong bén viing cua Viét Nam. Lam phat cao 1a yéu té anh huong dén toc
d6 tang truong kinh té va 1a méi quan tim hang dau cua Chinh phu hién nay. Ti 1é lam phat
cua Viét Nam trong giai doan 2006 — 2011 kha cao, binh quan 12,4%/nam. Pac biét nam
2011 ti I¢ lam phat da Ién dén 18,58%.

Nam 2006 2007 2008 2009 2010 2011

Ti 18 lam phat(%) 6,6 83 22,97 6,52 11,75 1858

Ngudn: Tong Cuc Théng ké

Dé ddi pho véi lam phat cao, chinh séch tién té va chinh sach tai khoa duoc thit chat. Cac
chinh sach nay c6 thé anh huong dén téc d6 tiang truong GDP va anh hudng dén co hoi kinh
doanh cua cac doanh nghiép trong cac nim sap téi.
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2. Rii ro vé luit phap

Rui ro phap 1y lién quan dén viéc thay ddi cac chinh sach, vin ban phap luat lién quan dén
hoat dong cua nganh xay dyng va vat liéu xay dung ndi chung va ciia Cong ty noi riéng. Viéc
thay doi chinh sach, quy dinh méi cia Nha nudc Viét Nam lién quan dén hoat dong cua
nganh xay dung va vt liéu xay dung c6 thé anh huong tdi Cong ty.

Hoat dong kinh doanh cua Cong ty bi chi phéi boi Luat Xay dung, Luat bat dong san, ...
Cac Luat va cac van ban dudi luat trong linh vuc nay dang trong qua trinh hoan thién nén
chic chan s& ¢d nhiing thay d6i trong thoi gian t6i. Viéc thay d6i nay c6 thé s& anh huong dén
hoat dong san xuat kinh doanh cua Cong ty.

Bén canh dé, hoat dong kinh doanh cia Céng ty chiu su chi phéi caa Luét doanh nghiép,
Luat ching khoan va cac vian ban huéng dan lién quan. Nhitng ndi dung thay doi, diéu chinh
hay b6 sung lién quan dén céc Luat ndy s& anh huong dén hoat dong caa Cong ty.

Dé giam thiéu rai ro do thay ddi chinh sach lién quan dén hoat dong kinh doanh, Cong ty
d4 va dang nghién ciru két hop voi viée thué cac chuyén gia phéap ly, lut su c6 kinh nghiém
dé hd tro Cong ty trong van dé phap 1y.

3. Rui ro dac thu
3.1. Rii ro 1ai sut

La rai ro ma gid tri hop 1y hodc cac luong tién trong tuong lai ctia cong cu tai chinh s& bién
d6ng theo nhitng thay d6i cuia 14i suét thi truong.

Rui ro 14i sut ciia Cong ty chi yéu lién quan dén cac khoan vay.

Cong ty quan ly rui ro lai suat bang cach phan tich tinh hinh thi truong dé c6 duoc cac
|4i suat co lgi nhat va vin ndm trong gidi han quan Iy rii ro ciia minh.

3.2. Rii ro bién dong ty gia
Rui ro bién dong ty gia I rai ro ma gié tri hop Iy hoac cac ludng tién trong tuwong lai
cua cdng cy tai chinh s bién dong theo nhirng thay d6i cua ty gia hoi doai.

Cong ty khdng c6 rai ro bién dong ty gia do viéc mua va ban hang héa, dich vu duoc
thuc hién bang don vi tién té ké toan Ia VND.
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3.3. Riii ro gia ca C4C yéu td dau vao

Nguyén vat lidu xay dung la mot yéu té quan trong trong co cau chi phi san xuét, do vay
nhitng bién dong vé gia nguyén vat lidu 1a mot rai ro dang quan tam ctia Cong ty. Gia nguyén
nhién vat liéu bién dong cu thé nhu sau:

Chi phi nhan cdng, gi4 nguyén nhién vat liéu nam 2011 so v&i nam 2010 (gia binh quén)
bién dong cu thé nhu sau:

Pon gia 5 .
Stt Tén vt tw bt Nim 2010 | Nim 2011 Tang/glam
1) (2) (%)
1 | Chi phi nhan céng Triéu 5,489 6,450 17,51
2 | Sat cudn cac loai Kg 14.167 15.932 12,46
3 | St cly céc loai Cay 378.685 461.370 21,83
4 | Ximing PCB 40 Bao 60.483 80.035 32,33
5 | Nhya duong 60/70 Kg 13.262 15.364 15,85
6 | DauD.O Lit 13.300 18.418 38,48
7 | Thudcnd Kg 32.294 37.993 17,65
8 | Vantai tir 6-35km Km 728718 | 1.012.985 39,01

Gi& nhan cdng, nguyén vat liéu xay dung trong nuéc lién tuc bién dong trong thoi gian
qua da gy ra nhiéu kho khin cho cong tac dy toan chi phi san xuat, lam ting gia von san
pham, Iam giam kha ning canh tranh va giam lgi nhuan caa Cong ty. Véi sy linh hoat ciing
nhu kinh nghiém ciia Ban diéu hanh, Cong ty d& han ché dugc rai ro nay va c6 nhitng bién
phap dbi pho thich hop nhu: chu dong xay dung ké hoach san xuat, sir dung nguyén nhién
liéu va luu kho hop ly. Tang cuong cng tac tim kiém cac ngudn cung tng nguyén vat ligu va
hang hoa dy phong. Ma rong, tim kiém cac ngudn cung tng thay thé dé dam bao dau vao on
dinh vé chang loai, s6 lwong va gié ca,... nham giam téi da rai ro ¢ thé xay ra tir &p luc ting
gi4 cua nha cung tng, dam bao sy binh 6n cho hoat dong san xuat kinh doanh cua doanh
nghiép, ciing nhu nang cao kha ning cung ang hang hda véi muc gia on dinh.

3.4. Riii ro canh tranh

Trong bdi canh nén kinh té kho khan nhu hién nay thi sy canh tranh V& thi phan, thi
truong s& dién ra gay gat do nhidu dbi thu ting cuong tiép thi, tiép can thi truong ¢ nhiéu
phan khtc khac nhau, din dén thi truong, thi phan s& ngay cang thu hep. Tuy nhién Cong ty
¢6 vi thé canh tranh tét tai thi truong Binh Duong va cac tinh Ian can, thé manh caa cong ty
la cung cap san pham da xay dung, cong bé tong ly tdm va nhan thau thi cdng cac cong trinh
dan dung, cong nghiép. Sau hon 19 nam hoat dong, cong ty d& truong thanh va dat duoc
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nhirng thanh tich dang luu y nhu: Giai bac giai thuong chat luong qudc gia, giai thuong cup
vang thuong hiéu Viét hoi nhap WTO, gidy chang nhan nhan hiéu canh tranh CIC,... Do do,
Cong ty hoan toan co thé ty tin vao kha ning canh tranh trudc cac doi thu trong va ngoai tinh.
Cu thé nhu:

V¢ khai thac ché bién da: tat ca cac cong doan san xuat déu duoc co giéi hoa, vira gidp
Cong ty gia ting duoc san lugng, vira dam bao tinh 6n dinh cua chat lwong san pham, vé
ching loai da thi da dang gom: da 1x1, da 1x2, da 4x6, d4 0x4, da mi,... chuyén cung cap cho
cac doanh nghiép 16n, nhé trén dia ban trong va ngoai tinh nhu: Cong ty TNHH Nguyén Pat
giao xa 16 Ha Noi, Cong ty CP Xay dung sb 5 thi cong cong trinh Thoéat nuée thai Binh
Duong, Cong ty CP Buc Thi giao tai cong trinh Puong Vanh Dai san bay Tan Son Nhit,...
Cong ty dam bao dép umg du nhu cau khach hang, tao ra loi thé cho doanh nghiép trudc cac
d6i thit nhu: Cong ty C6 phan Khdang san va Xay dung Binh Duong (chi chuyén san xuat da
1x2), Cong ty C6 phan Da Nui Nho (chat lugng d4 thip hon) va Cong ty C6 phan Hoéa An
(ngung san xuat chi con hang ton kho).

V& san xuit cong bé tong: viéc dua thém xuong san xuat céng bé tong tai x4 Long
Nguyén vao hoat dong trong thang 5 nam 2011, véi cong suat trén 30.000 cong/nim d4 nang
cao san lwong cung tng khach hang, ciing nhu gdp phan lam giam dang ké chi phi van
chuyén, tao ra lgi thé canh tranh vé gia so vai cac ddi thi cting nganh nhu: Cong ty Co phan
Xay dyng Khanh Binh, Cong ty TNHH Xay dung Vinh Phat, Cong ty C6 phan Khoang san
va Xay dung Binh Duong.

V¢ linh vuc xay lap: véi trang thiét bi dugc cung cap day du, doi ngii thau phu ¢ kinh
nghiém, c6 ning lyc thi cong,...Cong ty d4 thi cong nhiéu cong trinh trong diém c6 quy mo
I6n nhu: Truong THCS Nguyén Van Trdi, Truong THCS V6 Truong Toan, Truong Tiéu hoc
Tran Quéc Toan, Nha Hoi Quan Cao Su Dau Tiéng, Pudng DT744 goi 3&4, Buong Silicat,
DPuong Binh Tri - Tan Thang, Puong Binh Chuan - An Phd,... Bén canh d6 Cong ty ciing
thuong xuyén nghién ctru bién dong gia ca thi truong dé tham gia du thau véi muc gia hop 1y,
lién doanh lién két v&i cac don vi co ning luc, ... gop phan nang cao stc canh tranh dau thau
céc cong trinh doi hoi ki thuat cao, quy mé 16n. Bam bao du nang Iyc canh tranh véi cac ddi
thu nhu: Cong ty TNHH Xay dung va Cau duong Pai Viét, Cong ty C6 phan Pau tu va Xay
dung Tay Ho, Cong ty C6 phan Xay dung Tu van va Pau tu Binh Duong,...

3.5. Rui ro tin dung

Rui ro tin dung la rui ro ma mét bén tham gia trong hop dong khong c6 kha niang thuc
hién dugc nghia vu ciia minh dan dén ton that vé tai chinh cho Cong ty.

Cong ty 6 cac rui ro tin dung tir cac hoat dong kinh doanh (chu yéu ddi véi cac khoan
phai thu khach hang) va hoat dong tai chinh (tién gui ngan hang, cho vay va céc cong cu
tai chinh khac).
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Cong ty giam thiéu rai ro tin dung bang cach chi giao dich véi cac don vi c6 kha ning
tai chinh t6t va nhan vién ké toan cong no thuong xuyén theo ddi no phai thu dé don dbc
thu hoi. Trén co s& nay va khoan phai thu cia Cong ty lién quan dén nhiéu khach hang
khéc nhau nén rai ro tin dung khéng tap trung vao mot khach hang nhét dinh.

Phan I6n tién guri ngan hang cua Cong ty dugc gui tai cac ngan hang 16n, ¢6 uy tin &
Viét Nam. Cong ty nhan thiy mic do tap trung rui ro tin dung doi véi tién giri ngan hang
Ia thap.

3.6. Rui ro thanh khoan

Rui ro thanh khoan la rai ro Céng ty gap kho khan khi thyc hién nghia vu tai chinh do
thiéu tién. Ban Tong Giam ddc chiu trach nhiém cao nhét trong quan ly rai ro thanh khoan.
Rui ro thanh khoan ciia Cong ty chii yéu phat sinh tir viéc céc tai san tai chinh va no phai tra
tai chinh cé cac thoi diém dao han léch nhau.

Cong ty quan ly rai ro thanh khoan théng qua viéc duy tri mot lugng tién va cac khoan
twong duong tién phii hgp va cac khoan vay & mic ma Ban Tong Giam d6c cho 1a du dé déap
tmg nhu cau hoat ¢ong cua Cong ty nham giam thiéu anh huong caa nhitng bién dong vé
ludng tién.

Cong ty cho rang muc do tap trung rai ro ddi véi viée tra no Ia thap. Cong ty c6 kha ning
thanh todn cac khoan no dén han tir dong tién tir hoat dong kinh doanh va tién thu tir cac tai
san tai chinh dao han.

4. Rui ro khac

Ngoai c4c rai ro néu trén, Cong ty con c6 thé chiu nhitng ruai ro hoat dong xuat phat tir
nhitng bién ¢6 xay ra tir chinh ban than Cong ty trong qua trinh diéu hanh hoat dong nhu: Sai
s6t trong viéc ap dung quy trinh nghiép vu, hé thdng cdng nghé thdng tin bi 15i, tic dong cua
con ngudi,.... D& phong ngira cac loai rai ra nay Cong ty da trién khai cac bién phap quan ly
rai ro hang ngay tir cac Phong, Ban, ca nhan, chuan hda céc quy trinh nghiép vu va cac quy
trinh quan ly.

Ngoai ra, con c6 mot sé cac rai ro bat kha khang nhu thién tai, dich hoa, hoa hoan, dich
bénh, tai nan trén duong van chuyén hang hoa, nguyén liéu,... anh huong dén hoat dong cua
Cong ty. Mic di cAc rai ro ndy it xay ra nhung néu xay ra c6 thé s& gay ra nhiing thiét hai
nhat dinh va anh huong dén tinh hinh hoat dong chung cia Céng ty.

Ban Cio bach niém yét ¢6 phiéu
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PHAN II: NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH

1. To chirc Ping ky niém yét

Ong VO VAN LANH Cha tich HPQT kiém Téng Giam ddc
Ong VAN HOANG TUNG Trudng Ban kiém soat
Ong TRAN VAN BINH K& toan truong

Chiing t6i ¢am bao rang cac thong tin va s6 lidu trong Ban cong bd thong tin nay 13
phU hop vai thuc té ma ching t6i duoc biét, hodc da diéu tra, thu thap mot cach hop ly.

2. To chie Tw van

Ong LE MINH TAM - Chtrc vu: Tong Giam dbc

Ban c4o bach nay la mot phan cua HO so dang ky niém yét do Cong ty C6 phan Chimng
khoan Maybank Kim Eng tham gia lap trén co so Hop dong tur van v&i Cong ty ¢6 phan Dau
tu XAy dyung 3-2. Chiing t6i dam bao rang viéc phén tich, danh gia va hya chon ngén tir trén
Ban cdo bach nay da duoc thuc hién mot cach hop 1y va can trong dya trén co sé cac thong
tin va sb liéu do Cong ty c¢d phan Pau tu Xay dung 3-2 cung cap.

Ban Cio bach niém yét ¢6 phiéu
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PHAN I11: CAC KHAI NIEM VA TU VIET TAT

Trong Ban céo bach ndy, cac tir ngir duéi ddy dugc hiéu nhu sau:

1.

10.

“Ban c4o bach”: Ban cong b thdng tin caa Cong ty C6 phan Dau Tu Xay Dung 3-2
vé tinh hinh tai chinh, hoat dong kinh doanh nham cung cip thong tin cho nha dau tu
danh gia va dua ra cac quyét dinh dau tu.

“Co ddng”: T6 chirc hodc c& nhan s hitu mot hodc mot s6 ¢d phan caa Cong ty.
“Co phan”: Vén diéu 1¢ dugc chia thanh nhiéu phan bang nhau.

“Co phiéu”: Ching chi do Cong ty C6 phan Dau Tu Xay Dung 3-2 phat hanh xéac
nhan quyén s¢ hitu mot hoac mot s ¢ phan cua Céng ty C6 phan Pau Tu Xay
Dung 3-2. C6 phiéu cua Cong ty C6 phan Pau Tu Xay Dyng 3-2 ¢6 thé ghi tén va
khong ghi tén theo quy dinh ciia Diéu I¢ va quy dinh phép luat.

“Co tirc”: Sb tién hang nam duoc trich tir loi nhuan sau thué cia Cong ty Co6 phan
Pau Tu Xay Dyng 3-2 dé chia cho ¢ dong.

“Cong ty” hodc C32: Cong ty C6 phan Pau Tu Xy Dyng 3-2.

“Piéu 18”: Piéu l¢ cia Cong ty C6 phin Pau Tu Xay Dung 3-2 d4 dugc Dai hoi
dong c6 dong cua Cong ty thdng qua.

“Nim tai chinh”: Tinh tir 00 gio ngay 01 thang 01 dén 24 gio ngay 31 thang 12 nim
duong lich hang nam.

“Nguoi lién quan”: Ca nhan hoic To chuc ¢6 quan hé véi nhau trong cac trudng hop
sau day:

Cha, cha nuéi, me, me nudi, vo, chdng, con, con nudi, anh, chi em rudt cta ca nhén;

T6 chirc ma trong d6 cé ca nhan la nhan vién, Giam doc hodc Tong giam doc, chu
SO hitu trén muoi phan tram s6 ¢6 phicu luu hanh cé quyen biu quyet;

Thanh vién Hoi ddng quan tri, Ban kiém soat, Giam dbc hodc Tong giam ddc, Pho
Giam ddc hodc Pho Tong giam ddc va cac chirc danh quan 1y khac cua to chire do;

Ngudi ma trong mdi quan hé véi ngudi khac tryc tiép, gian tiép kiém soat hodc bi
kiém soat bai nguoi d6 hodc cling voi ngudi d6 chiu chung mot sy kiém soét;

Cong ty me, cong ty con;
Quan h¢ hop dong trong d6 mot ngudi 1a dai dién cho nguoi kia

“Vén diéu 18”: S6 von do tat ca cd dong dong gop va duge ghi vao Diéu Ié caa Cong
ty.

Ban Cio bach niém yét ¢6 phiéu
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Ngoai ra, nhitng tir, thudt ngit khac (néu c6) s& dugc hiéu nhu quy dinh trong Luat doanh
nghiép nam 2005, Luat Chung khoan nam 2006 va cac van ban phap luat khac c6 lién quan.

Céc tir hodc nhom tir viét tit trong Ban cao bach ndy ¢ noi dung nhu sau:

-  BCTC: Béo céo tai chinh.

- BCTN: Bao céo thuong nién.

- BHXH: Bao hiém x4 hgi.

- BKS: Ban Kiém soat.

- CBCNV: Can bo cong nhan vién.

- CN bKKD: Chirng nhan dang ky kinh doanh.

- DPHDCD: Dai hoi dong c6 dong.

- GTGT: Gid tri gia tang.

- HDbQT: Hoi dong quan tri.

- MBKE: Cong ty C6 phan Chirng khoan Maybank Kim Eng.
- LNST: Loi nhuan sau thué.

- SGDCK: S¢ Giao dich Ching khoan.

~ HSX: S¢ Giao dich Chirng khoan Thanh phé H6 Chi Minh.
~ SYLL : So yéu 1y lich.

- TNDN: Thu nhéap doanh nghiép.

- UBCKNN: Uy ban Chirng Khoan Nha nudc.

- UBND: Uy ban nhan dan.

Ban Cio bach niém yét ¢6 phiéu
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PHAN IV: TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. T6m tit qua trinh hinh thanh va phat trién

Nam 1993

Nam 1994

Nam 1997

Nam 2001

Nam 2007

Nam 2008

Tién than cua Cong ty 1a COng ty Kinh doanh Phét trién nha Séng
Bé (SB.P.Corp) — la doanh nghiép Nha nuéc dugc thanh lap theo quyét dinh
s6 06/QD-UB ngay 08/01/1993 ciia UBND tinh Song Bé.

Tir nhitng ngay dau méi thanh lap, linh vuc xay lip 1a hoat dong kinh doanh
duy nhit cua Cong ty. Nam 1994, cong ty md rong sang linh vyc khai thac,
san xuét va kinh doanh da xay dung. Nganh kinh doanh méi da danh dau
budc phat trién trong chién luogc kinh doanh cua cong ty.

Nam 1997, cung véi chu truong tach tinh Song Bé thanh hai tinh 1a tinh
Binh Duong va tinh Binh Phudc, dong thoi dé dap ting yéu ciu phat trién,
Cong ty d doi tén thanh Cong ty Dau tu Xay dung 3/2, dudi sy quan 1y tryc
tiép ciia Van phong Tinh Uy Binh Duong.

Nam 2001, Cong ty mé rong thém linh vyc kinh doanh bat dong san, kinh
doanh khu dan cu, nha &. Vi hai san pham dang trién khai kinh doanh 12
Khu dén cu Nguyén Vin Tiét, Khu nha & cong nhan An Phi.

Nam 2007, thyc hién chu trwong cia Chinh phu vé viéc ¢d phan hoa céac
doanh nghiép Nha nuéc, su chi dao cia UBND tinh Binh Duong, dong thoi
nhiam dap mg yéu cau phat trién trong tinh hinh méi, cong ty tién hanh
chuyén d6i sang hoat dong theo mé hinh cong ty cd phan.

Ngay 11 thang 12 nim 2008, Cong ty Pau tu Xay dyng 3-2 chinh thirc
chuyén sang mé hinh Cong ty C6 phan véi tén goi Cong ty C6 phan Pau tu
Xay dung 3-2 theo Nghi dinh 109/2007/ND-CP ngay 26 thang 06 nam
2007 vé chuyén doanh nghiép 100% vén nha nude thanh Cong ty ¢6 phan.

2. Thanh tich da dat dwoc

Déi véi CIC 3-2, chét lugng ludn 13 yéu t6 duoc dat 1én hang dau. Tén tudi cia Cong
ty gén lién véi nhitng cdng trinh, san pham, dich vu chat lugng cao. Tir nhitng cdng trinh:
tuyén duong DT 744, chung cu C4 Bién Hoa- Pong Nai, khu dan cu Nguyén Vin Tiét,
An Phu, truong V6 Truong Toan, Trung tim Gido duc thuong xuyén Binh Duong...dén
c4c san pham: d4 xay dung, céng Bé tong ly tm, gach khong nung...da minh chimg cho
chat lugng ma Cong ty cam két va dugc cac to chirc uy tin chimg nhan.

Ban Cio bach niém yét ¢6 phiéu
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Nam 2009, Cong ty da vinh dyu dugc Thi tuéng Chinh phu trao ting “Giai Bac chat
lwong Quéc gia”. Giai thuéng ndy la ngudn dong vién to I6n dé tap thé 14nh dao, nhan
vién CIC 3-2 tiép tuc phin du, nd lyc nhim dap tmg tét hon nita nhu cdu cua khach

A
hang.
== =
B KHOA HOC VA CONG NGHE
CHUNG NHAN

CONG TY O PHAN DAU TUXAY DUNG 3-2

dusge This g Chink phis g

GIAI BAC CHAT LUONG QUOC GIA

d

Anh: Gidy ching nhan giai Bac chit luong quéc gia

Nam 2010, Cong ty lot vao "Top 100 san pham wu tG thoi hoi nhap WTO" do Lién
Hiép cac Hoi Khoa hoc Ky thuat Viét Nam to chure.

CERTIFICATE

EXCELENT RODUCTS NTERATIN 70

Anh: Gidy ching nhan va Cup Top 100 san pham wu ti thoi hoi nhdp WTO

Nam 2011, Cong ty lot vao "Top 50 Nhan hiéu canh tranh Viét Nam" do Hoi S¢ Hitu
tri tué¢ Viét Nam binh chon.

CHUNG NHAN

7’
Certificate £

£ ‘:}ll‘l‘@
4

01~y

RANH VIET NAM

e Trademark Winner

NHAN HIEU

»
The Viemam Compet -

T

6 Vier ¢ i,

S I

Anh: Gidy ching nhan va Cup “Nhén hiéu canh tranh nim 2011
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3. Giéi thi¢u vé Cong ty
~ Téntd chiec: CONG TY CO PHAN PAU TU XAY DUNG 3-2

- Téntiéng Anh: CONSTRUCTION INVESTMENT CORPORATION 3-2

- Ténviét tat: CIC 3-2

—  Tru so6 chinh: 45A Nguyén Vin Tiét, phuong Lai Thiéu, Thi xd Thuan An,
Tinh Binh Duong

- Dién thoai: (84-650) 3.759.446

- Fax (84-650) 3.755.605 — 3.743.694

- Email: ctydt-xaydung32@vnn.vn

- Website: www.cic32.com.vn

- Logo:
~ Von diéu 1&: 112.000.000.000 dong (M6t tram mudi hai ty ddng)

~  Gidy CNDPKKD: S 3700146225 do S& ké hoach va dau tu Tinh Binh Duong
cap lan dau ngdy 24/12/2008 va dang ky thay d6i lan thir 05
ngay 29/02/2012.

Nganh nghé kinh doanh:

Xay dung cong trinh duong bo;
Trong cay ldy cu co chit bot;
Trong cay an qua;

Trong cay liy qua chia dau;
Trong cay diéu;

Trdng cay cao su;

Trong rimg va cham soc rimg;

Pha do;

AN N N VU N U N NN

Thoat nudc, xir Iy nudce thai;

Ban Cio bach niém yét ¢6 phiéu
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Lap dat may moc va thiét bi cong nghiép;
Cho thué méay mac, thiét bi xay dung;
Trong cay lau nam khac;

Khai thac go;

Khai thac 1am san khac trir gb;

Xay dyng nha cac loai;

Ban budén may méc, thiét bi va phu ting may khai khoang, xay dyng;

Ban budn may mac, thiét bi dién, vat liéu dién (may phat dién, dong co dién, day

dién va thiét bi khac dung trong mach dién);
Ban budn vat liéu, thiét bi ldp dat khac trong xdy dung;

Bén budn sat, thép;

Kinh doanh bat dong san, quyén sir dung dat thudc chi so hitu, cha sir dung hodc

di thué kinh doanh bat dong san;

Tu van, moi gidi, dau gia bat dong san, dau gia quyen sir dung dat;

Trong lua;

Trong ngd va ciy luong thuc c6 hat khac;

Trong cay c6 hat chira dau;

Chuan bi mit bang;

Lap dat hé thong cap, thoat nude, 10 sudi va diéu hoa khdng khi;
Hoan thién cong trinh Xy dung;

San xuét bé ting Va c4c san pham tir xi mang va thach cao;
San xuét givong, tu, ban, ghé;

Budn may vi tinh, thiét bi ngoai vi va phan mém;

Van tai hang hda bang dudong bo;

Béc xép hang hoa duong bo;

Cho thué xe c6 dong co;

Tréng rau, dau cic loai va tréng hoa, cay canh,;

Xay dung cong trinh cbng ich;

Xay dung cong trinh thay loi;

Lép dat luéi dién ha thé va tram theo duong day 35KV tro xuéng. Thi cong hé

thong chiéu sang. Xay dung hé thong cép, thoat nudc, 10 sudi va didu hoa khong

Ban Cio bach niém yét ¢6 phiéu
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khi. Lap dat trang thiét bi: bao vé, bao dong, hé thong phong chay chita chay, hé
thdng chdng sét cho cac cong trinh xay dung;

v' Khai thac da, cat, soi, dat, dat sét (Chi dugc khai thac khi c6 gidy phép cua co
quan c6 thim quyén). Ché bién d4;

v San xuét gach, ngoi (theo Quyét dinh sé 15/2000/QD-BXD ngay 24 thang 7 nim
2000 cua B¢ Xay dung);

v" Ren, dap, ép va can kim loai; Luyén bdt kim loai (khong hoat dong tai dia chi tru
so chinh). Gia cong co khi (trir xi ma). Pai Iy mua ban, ky giri hang hda, moi gisi
thuong mai, ddu gi4 tai san. Nhién liéu dong co (khong dit tram xing dau tai dia
chi tru s& chinh);

Mua ban thiét bi vién thong, thiét bi nghe nhin;
Hoat dong kho béi;
Pau tu kinh doanh cau dudng giao thong, cdu pha dudng thuy, dudng bo;

GOp von, mua cb phan;

LN XX X

Tu van cong trinh (trir thiét ké cong trinh).
4. Qua trinh thay doi von diéu 1é:

K& tir khi Cong ty hoat dong dudi hinh thirc cong ty ¢d phan tir thang 12/2008 dén
nay, Cong ty C6 phan Pau tu Xay dung 3-2 chwa thuc hién ting vbn lan ndo.

5. Qua trinh mua ¢ phiéu quy ké tir khi Cong ty hoat dong dwéi hinh thire Cong ty
co phﬁn

K& tir khi Cong ty hoat ddng dudi hinh thirc cong ty ¢d phan tir thang 12/2008 dén
nay, Cong ty C6 phan Pau tu Xay dung 3-2 chwa thuc hién mua lai ¢ phiéu.

6. Co ciu to chirc va by may quan Iy Cong ty
6.1 Co ciu t chirc kinh doanh:
Van phong cong ty:

Dia chi: 45A Nguyén Vin Tiét, phuong Lai Thiéu, Thi x4 Thuan An, Tinh Binh
Duong.

Di¢n thoai: 06503.759.446  Fax: 06503.755.605

Ban Cio bach niém yét ¢6 phiéu
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Cac don vi truc thugc:
Xi Nghiép Pd Xiy dung

Dia chi: S6 635/1A, Qudc 16 1K, Khu phé Tan An, phuong Tan Pong Hiép, Thi xa Di
An, Binh Duong

Dién thoai: 06503.750.123  Fax: 06503.750.767
Xi Nghiép Xay Lip

Dia chi: 9C Nguyén Vin Tiét, Khu phd Dong Tu, phudong Lai Thiéu, Thi x4 Thuan
An, Binh Duong

Dién thoai: 06503.754.960  Fax: 06503.754.960
Xi nghigp Co khi Bé tong

Dia chi: 5/138, Qubc 16 13, Khu phé Hoa Lan 1, phudng Thuin Giao, Thi xa Thuan
An, Binh Duong

Dién thoai: 06503.717.108 Fax: 06503.717.465
Trung tam kinh doanh vt li¢u xdy dwng 279

Dia chi: 1/278 Puong 22/12, Khu phé Hoa Lan 2, phuong Thuan Giao, Thi x4 Thuan
An, Binh Duong

bién thoai: 06503.754.288  Fax: 06503.715.729

San giao dich bét dpng sin

Dia chi: 45A Nguyén Vin Tiét, Phuong Lai Thiéu, Thi x4 Thuan An, Binh Duong
bién thoai: 06503.761003  Fax: 06503.743694

Xwéng sdn xudt bé tong

Dia chi: 216 Ap Bung Thudc, X& Long Nguyén, Huyén Bén Cat, Binh Duong
bién thoai: 06503.591.434 Fax: 06503.591.434

6.2 Co ciu by may quén ly

Dai héi dong co dong

Dai hoi dong ¢ dong 1 co quan quyén lyc cao nhit trong Cong ty Co phin Dau
tu Xay dung 3-2, bao gom tit ca cac ¢ dong cd quyén biéu quyét. PHDCD c6 nhiém
vu thao luan va théng qua cac bao c4o tai chinh hing nim, bao céo cia HDQT va Ban
kiém soat Cong ty vé tinh hinh kinh doanh va quéan 1y Cong ty, quyét dinh cac phuong
&n phat trién ngan va dai han cua Cong ty, stra d6i bo sung Diéu 18 Cong ty, bau, bai

Ban Cio bach niém yét ¢6 phiéu
Trang 18



Cong ty C6 Phan Pau Tw Xy Dung 3 — 2

nhiém HPQT, Ban kiém so4t, va cac quyén khac theo Diéu 1& Cong ty va theo phap
luat hién hanh.
Héi dong qudn tri

Hoat dong kinh doanh va cac cong viéc cua Cong ty phai chiu sy quan 1y hoac chi
dao thuc hién cuia HPQT. S lwong thanh vién HDQT it nhit 13 5 (nim) nguoi.
HPQT 1a co quan ¢ ddy da quyén han dé thyuc hién tt ca cac quyén nhan danh Cong
ty trir nhitng tham quyén thudc vé DPHPCD. Hoi dong quén tri ¢6 trach nhiém giam
sat Téng Giam Pdc diéu hanh va cac can bo quan 1y khac.
Ban Kiém sodt

Ban kiém soat do Dai hoi dong ¢ dong bau ra, 1a to chic thay mit co dong dé
kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh cia Cong ty. Ban kiém
soat gom 03 ngudi do PHPCD bau ra, nhiém ky cta Ban kiém soat khong qua 05
nam
Ban Tong Gidm déc

Ban Tong Giam Ddc ciia Cong ty gdm c6 mot Tong Giam Pdc diéu hanh, mot
Pho Tong Giam Ddc va mot Ké toan truong,

Tong Giam Ddc diéu hanh 1a nguoi dai dién theo phép luat ciia Cong ty, do
HPQT bé nhiém, c6 quyén va nghia vy diéu hanh moi hoat d6ng san xuat kinh doanh
hang ngay cua Cong ty, va chiu trach nhiém truéc HPQT va PHDCD vé tét ca cac
quyét dinh ciia minh lién quan dén hoat dong san xuét kinh doanh ciia Cong ty.

Phong Nhan si

- Quan ly thong tin, cong bd thong tin;

- Hoach dinh chién lugc phat trién nguén nhén luc va quan tri nhan su

- Thuc hién cong tac tuyén dung, dao tao, danh gia nguén nhan luc;

- Thyc hién cong tac quan Iy hanh chinh, van phong, van thu, luu trit

- Xay dung don gia tién lvong, chinh sach d4i ngd lao dong, quy ché tra lwong, tra
thudng, cap phat sb lao dong (bao hiém y té, s6 kham chita bénh), dong bao hiém
tai nan lao dong cho ngudi lao dong, quan Iy danh sach nhan sy dong bao hiém x4
hoi;

- Thuc hién cong tac thi dua, khen thuong;

- Quan ly cong tac bao ho lao dong.

- Quan ly an toan lao dong.

- Thuyc hién cong tac phap ché Cong ty.

Ban Cio bach niém yét ¢6 phiéu
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Phong tai chinh

Thuyc hién cong tac ké toan, tai chinh, giam ddc tai chinh va cong tac ké toan quan
tri.

Thu thap, xir Iy s6 liéu ké toan theo dbi twong va ndi dung cong viée, ché d6 va
chuan muc ké toan, kiém tra, giam sat cac khoan thu chi, cac nghia vu thu ndp,
thanh toan no, kiém tra viéc quan 1y va sir dung tai san, ngudn hinh thanh tai san.

Lap phuong an tai chinh hing quy, hing nim, bdo cdo tai chinh ding thoi gian
quy dinh, 1ap bién ban ddi chiéu cong no hang thang, cung cap s liéu phuc vu Pai
ho1, hoi nghi, cap nhat cac van ban phap luat lién quan.

Kiém tra dinh khoan céc nghiép vu phat sinh, kiém tra viéc ghi chép s6 sach ké
toan dinh ky hang thang va theo yéu cau cua 1anh dao, hudéng dan ghi chép so
sach, biéu mau lién quan.

Phong kinh doanh

Nghién ciru ké hoach chién lugc kinh doanh hang ndm cong ty.

Tong hop bao céo san xuat kinh doanh hang niam.

Nghién ctru phét trién san phim méi.

Xay dung ké hoach kinh doanh bat dong san;

Phan tich bién dong thi truong Bit dong san, vat liéu xay dung;

Khao sat thi truong, xac dinh muc tiéu, khuéch truong san pham, xdy dung thuong
hiéu;

Lap ké hoach kinh doanh, tiép thi xuyén sudt tir phong Kinh Doanh téi bo phan
kinh doanh tiép thi ctiia cac Xi nghiép;

Lap ké hoach va trién khai thyc hién viéc ung tmg vét tu (theo phin cip) dam bao
day du, kip thoi cho cac don vi ¢6 nhu cau duge Lanh dao duyét;

Tim kiém, lwa chon nha cung ung vat liéu, vat tu, thiét bi trén chuian muc lya
chon, danh gia theo chi tiéu cta cong ty;

Quan ly gia vat tu, hang hoa dau vao; gia san pham dau ra.

Phong dau tw

Quan ly du an dau tu tai CoNg ty.
Nghién ctu, tim kiém cac co hoi, du an dau tu, nghién ctru phat trién san phém.
Quan 1y cac du an dau tu, mua sim, nghiém thu, thanh 1y tai san theo quy dinh.

T6 chuc thyc hién hé thdng quan 1y chit luong cia cong ty theo tidu chuan ISO
9001:2008.
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- Xay dung ké hoach va bién phap thuc hién viéc bao vé moi trudng ciia Cong ty;
kiém tra giam sat viéc thuc hién cta cac don vi dam bao viéc vé sinh moéi truong
theo quy dinh nha nudc.

- Thyec hién thuong thao, 1am tha tuc nhan chuyén nhugng hodc thué dat dé phuc vu
san xuét kinh doanh ctia Cong ty.

- Quén ly cong tac dinh murc, kiém tra, thim dinh va tham muu trinh Ban Tong
giam ddc ban hanh cac dinh mic trong Cong ty.

- Kiém tra, tham muu cho 1anh dao ky, thanh quyét toan cac hop dong kinh té, thau
khoan, thau phu theo pham vi dugc phin cong. Tham tra trinh Ban Tong giam
dbc phé duyét quyét toan san xuét cia cac don vi.

- Thuyc hién cac nhiém vu khac theo chirc ning va quyén han ciia Phong Pau tu do
Téng Giam ddc quy dinh.

So dbo Co ciu quén Iy Cong ty nhw Hinh dudi diy.

PAI HOI BONG O PONG

A 4 h 4
HOI PONG QUAN TRI [ ------1---~ BAN KIEM SOAT

h 4

BANTONG GIAMPOC || !
I ! I }
Phong Phong Tai Phong Phong Péu
Nhén s chinh Kinh doanh fur
Ve v N Yo v
vy
San Giao dich bit dong sin va
Cac xi nghiép trye thude Cong ty
- » Linh dao, diéu hanh

___________ > Kiém tra, gidm sit
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A\
Cit

7. Co ciu cb dong

7.1. Danh sach c6 dong nim giir tir 5% vén c6 phén ciia Cong ty tré 1én

Cin cir vao danh sach ¢ dong ctia Cong ty tai thoi diém ngay 14/08/2012, ¢6 dong so
hitu tir 5% von diéu 1é cua Cong ty tré 18n bao gom:

o Pia chi S6 ¢ Ty 18
Ho va tén A
phan
Tong Cong ty SX-XNK Binh  A128 Khu phé Pong Tu, P. 5.712.000  51,0%
Duong — TNHH M6t thanh Lai Thiéu, Thi xa Thuan An,
vién Tinh Binh Duong, Viét Nam
Ong Ngb Drc Tai 83 duong s6 4 Binh Hung, 1.350.000  12,05%
Binh Chanh-TP.HCM
Quy dau tu Chimg khoan Viét  Lau 10, Cao 6¢ Vian Phong 808.840  7,22%
Nam (VF1) Central Plaza, 17 L& Duén,
Q.1, TPHCM
Téng cong 7.870.840 70,27%

Nguon: Céng ty Cé Phan Pau Tw Xdy Dung 3-2.

7.2. Danh sach cb dong sang lap

Theo Gidy ching nhan ding ky kinh doanh sb 3700146225 do S& ké hoach va dau tu
Tinh Binh Duong cip lan dau ngdy 24/12/2008 va ding ky thay ddi lan thir 05 ngay 29
thang 02 ndm 2012, danh sach c6 dong sang lap ctia Cong ty nhu sau:

S0 c6 phan

Ho va tén Dia chi S0 c6 phan s hiru Tyle
Tong Cong ty A128 Khu phé Péong Tu, 5.712.000 5.712.000 51,00%
SX-XNK Binh P. L&i Thiéu, Tx. Thuan
Duong — TNHH  An, Tinh Binh Duong, Viét
MTV Nam
Hop tac xA Phic  S6 1/278, Khu phé Hoa 268.600 268.600 2,398%
Tai Lan 2, P. Thuan Giao, Tx.

(Pai dién: BUi Thuan An, Tinh Binh

Minh Hai) Duong, Viét Nam

Nguyén Thé Phi  1354/56 Lé Chi Dan, X4 25.500 25500 0,227%
Tuong Binh Hiép, Tx Thu
Dau Mot, Tinh Binh
Duong, Viét Nam

Nguyén Thanh 15/3A, Khu phb Thanh 2.600 2.600 0,023%
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S0 ¢6 phan

Ho va tén Dia chi S0 c6 phan sé hiru Tyle
Xuan Hoa B, P. An Thanh, Tx.
Thuan An, Tinh Binh
Duong, Viét Nam
Vin Hoang Tung ~ 97/34 Huynh Vin Lily, t6 2.000 2.000 0,017%
22, khu phé 3, P.Phu Loi,
Thi x4 Tha Dau Mét, tinh
Binh Duong, Viét Nam
Ly Hién Kiét H672/84, T 84, Khu 9, P. 2.300 2.300  0,020%
Chanh Nghia, Tx. Tha Dau
Mot, Tinh Binh Duong,
Viét Nam
Tong cong 6.013.000 6.013.000 53,69%

Nguon: Cong ty Cé Phan Pau Tw Xdy Dung 3-2.

Theo quy dinh hién hanh cua phéap luat vé c6 dong sang l1ap, dén thoi diém hién tai,

c4c han ché chuyén nhuong ddi voi ¢b phan cua cd dong sang 1ap déu dugce bai bo.

7.3. Co ciu cb dong Cong ty

A . R an S6 lwong S6 ¢6 phan Ty 1€ sé hiru

A [ D ¢ c6 dong S6 hiru (cp) (%)
1. C6 dong Nha nuéc
Tong Cong ty SX-XNK 1 5.712.000 51,00%
Binh Dwong — TNHH
MTV
2. C6 dong ndi bd
(HDQT, BKS, Ban Giim 10 537.700 4,80%
dbc, KTT, HTX Phc ’
Tai)
3. Co dong trong Cong ty 291.560 2,60%
a. Co phiéu quy - - -
b. Can bg cong nhdn vién 105 291.560 2,60%
4. Co dong ngoai Cong ty 4.658.740 41,60%
a. Trong nudc 0 4.658.740 41,60%
+ T6 chire 4 1.600.706 14,30%
+ Canhan 75 3.058.034 27,30%
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Phan loai b dong i‘(’) '(;"g;;g f{;’ lffﬂf?;)‘; Ty "(‘(;(‘)’) L
b. Nudce ngoai - - -
+ T6 chite - - -
+ Canhan - - -
Cong : (1+2+3+4) 195 11.200.000 100,00%

Nguon: Céng ty Cé Phan Pau Tw Xdy Dung 3-2

8. Danh sach cong ty me va cong ty con ciia Cong ty Cé Phan Pau Tu Xiy Dung 3-2,
nhitng cong ty ma Cong ty C6 Phan Pau Tu Xay Dung 3-2 nim giir quyén kiém soat
hodc ¢6 phan chi phoi, nhirng cong ty nim quyén kiém soat hodc c6 phin chi phoi
d6i véi Cong ty Co Phan Pau Tw Xay Dung 3-2:

8.1 Nhirng Cong ty ma Cong ty Cé Phian Pau Tw Xdy Dung 3-2 nim giir tir 50% s6
lwgng c6 phan

Khéng co.

8.2 Nhitng Céng ty giir quyén kiém soat hodc chi phdi Cong ty C6 Phin Pau Tw Xay
Dung 3-2
Hién tai, Tong Cong ty San xuat — Xuit Nhap Khau Binh Duong — TNHH Mot Thanh
Vién nam giit 51% von diéu 1& ciia Cong ty. Pay 1a T chirc nam giit quyén kiém soat
Cong ty.

9. Hoat djng kinh doanh
9.1. Linh vie hoat dong va san pham — dich vu chinh

Hoat dong kinh doanh cua Cong ty dugc chia thanh cac linh vuc chinh sau: linh vuc
thi cong xay dung, linh vuc kinh doanh bat dong san, linh vuc san xuat kinh doanh vat
licu xay dung, linh vuc khai thic san xudt — kinh doanh da xay dyng, linh vuc san xuat
san pham co khi.

4+ Linh vuc thi cong xay dung

Xi Nghiép Xay Lép 1a don vi t6 chirc, diéu hanh thi céng toan bo cac cong trinh xay
lip ctia Cong ty, mot Cong ty co6 bé day hoat dong trong linh vuc xdy dung tai Binh
Duong va cac tinh 1an cén.

Hién tai, Xi nghiép ¢ xay dung cho minh mot doi ngii nhan vién “du tai, da dic”, gan
500 nguoi (trong d6 64 can bd, nhan vién quan ly gian tiép va hon 400 cong nhan xay
dung truc tiép san xuat). Thiét bi, xe may, phuong tién k¥ thuat phuc vu cho cong tic
quan ly, giam sat, thi cong khong ngimng dugc dau tu, nang cip dé ngay cang dap tng tot
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nhat yéu cdu cua cac chii dau tw. La don vi truc thudc C32 nén Xi nghiép c6 lgi thé canh
tranh ma rét it doanh nghiép hoat dong trong linh vuc xay lip c6 duge, d6 1a ngudn
nguyén vat liéu phuc vu ndi bd nhu: da, sit, thép, cong bé tong, ciu kién bé tong duc sin,
gach khong nung,....

V¢éi tham nién hoat dong trong linh vuc xay dung, tirng trai qua nhirng “séng gi6”
trong nganh, Xi Nghiép Xay Léap da ¢ du kinh nghiém, du ban linh dé dimg virng trén thi
truong xay dung, khing dinh uy tin thuong hiéu va thu vé nhirng thanh qua dang tu hao.

V6i ngudn lyc doi dao va thé manh sin co, Xi Nghiép Xay Lap da du ning lyc kinh
nghiém dé c6 thé dam nhiém, thi cong nhitng cong trinh, dy 4n 16n (dén cép II) trong cac
linh vyc: dan dung, cong nghiép, cau dudng va ha tang k¥ thuat,....

Dén nay, Xi Nghiép Xay Lip da tao, giit vitng dugc niém tin ddi véi cac chu dau tu,
khéch hang, qua viéc lién tiép dam nhiém nhiéu dy 4n 16n, trong diém, yéu ciu cao vé mat
k¥ thuat nhu: Khu lién hop xtr Iy chit thai rin Nam Binh Duong; Trudng THCS Nguyén
Vian Trdi; Truong THCS Nguyén Chi Thanh; Trudng tiéu hoc ban tra HO Hao Hoém;
Puong DT 744; Pudng Huynh Vin Luy; Nang cdp va mo rong dudng Phan Boi Chau; Ha
tang k¥ thuat Trung tdim Thé duc Thé thao huyén Di An; Puong Binh Chuan — An Pha;
... Nhitng cong trinh ndy d4, dang va s& gop phan khong nho vao viéc tao nén dién mao
méi, thic day sy phat trién kinh té- x4 hoi cua Binh Duong.

Sau day 1a mot sé Cong trinh tiéu biéu:

Trung tam GOTX Binh Ducng Trieeng Mouyen Van Troi

Arh: Chung cw C4 Bién Haa- Bing Mai Anh: Trwéng HG Hao Hen
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4 Linh vuc kinh doanh bat dong san

Hién tai, Cong ty c6 02 dy an bat dong san dang dugc khai thac 14 dy an Khu dan cu
d6 thi Nguyén Van Tiét va du an Khu dan cu An Pha.

Khu dan cu d6 thi Nguyén Van Tiét toa lac tai Trung tdm hanh chinh Thi xa Thuan
An, 1a vi tri duoc xem 14 Iy tudng nhit cho viéc an sinh, kinh doanh va dau tu. Trong khi
d6, Khu dan cu An Pha nam lién ké trong cac khu cong nghiép, cum cong nghiép, phll
hop d6i vai khach hang ¢ thu nhap trung binh, co hgi tdt cho cac nha dau tu c4 nhan. Hai
du 4n ndy chi yéu duoc Cong ty kinh doanh theo phwong thirc chuyén nhuong quyén sir
dung dat va hop dong gop von.

< KDC Nguyén Vin Tiét, Phwong Lai Thiéu, T.X Thugn An, Tinh Binh Dwong

CAC VI TRi CON LAI CHUA BAN

Téng von dau tw dén 31/12/2011: 86.111.054.866 ddng (dau tu co so ha tang)

‘Quy mod: 4,4 hecta ( Dit cong trinh cdng cong, it giao thong, Dat ciy xanh, Dit nha &,
bat chung cu, Pat Biét thy + Nha vuon).
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< Doanh thu du kién: : 98.385.409.687 dong

D3 ban: 56.731.409.687 dong.
Chua ban: 41.654.000.000 dong (dat nén: 15.654.000.000 dong; dat chung cu:
26.000.000.000 d6ng).

% Lgi nhudgn dw kién thu dwoc tiv dw dn: 12.274.354.821 dong

% Co s6 phap ly: Hoan chinh nhu Quyét dinh giao dat s6 3614/QD-CT, ngay 18/05/2004 cia
UBND tinh Binh Duwong; Quyét dinh phé duyét quy hoach chi tiét sé 333/QB-CT, ngay
27/01/2003 cia UBND tinh BD; Cong vin s6 3928/UB-SX ciia UBND tinh Binh Duong vé viée
chip thuan phuong 4n kinh doanh KDC Nguyén Vian Tiét dudi hinh thirc chuyén nhugng dét nén.

o Bﬁc diém:

¢ Vi tri: Trién khai trén nén dat tho cu, duy 4n ndm giira trung tim thi x4 Thuan An, phia
Bic giap mat tién duong Nguyén Van Tiét truc duong chinh cach Q1§ 13 khoang 500m, 3 mit
con lai giap voi khu dan cu hién hiru, cach duong Xuyén A 5km, cdch KCN Viét Nam —
Singapor, Viét Huong, Pong An 1,5km, cach thi x4 Tha Dau Mot hon 7 phat xe may, t6i ngél tu
Binh Phuéc 5km, ngd tw Hang Xanh 14km. Tong quan khu dén cu duge két ndi véi cac cong
trinh phuc loi cong cong hién hiru nhu céng vién, khu vui choi gidi tr, trung tam y té thi x4, cho
Lai Thiéu, trudng hoc, cong an, phong chay chita chay, sin Golf qubc té Song Bé, ...

¢ Quy hoach: Pep, tién nghi dam bao tt vé sinh méi truong, dién tich dat danh cho giao
théng, cay xanh I6n (chiém gan 50%), khu cong vién sinh thai bao gém cac cong trinh cong cong
nhu duong giao thong (16 gidi 12-18m dugce trai nhya hoan toan), tru s¢ ban quan 1y khu dan cu,
nha dan phong,... Sinh hoat bang ngudn nudc thity cuc, dién qubc gia, cap dién ngam, hé thong
chiéu sang theo dung tiéu chuan do thi. Cot nén cao dam bao thoat nudc tot, hé thong thoat nude
mua va nudc ban riéng biét, h¢ théng phong chay chira chay hién dai giai quyét kip thoi khi ¢6
rai ro xay ra, via hé thng thoang trong cay xanh, hoa co,...

R/

< Tinh hinh trién khai thuc té cho dén thoi diém hién nay: Dy an Khu dan cu Nguyén Vin
Tiét d4 hoan thién co s& ha tang nhu: Puong ndi bg, hé thng cip dién, dién chiéu sang, hé thong
thoat nudc, thong tin lién lac. Hién Cong ty da cap so6 (GCN QSDD) cho cic hd dan s luong
52/169 nén va dang tiép tuc thuc hién thu tuc cép s0. Dy kién s& hoan tit 100% trong nam 2012.
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Khu nha ¢ Cong nhan An Phu - KP 1A, F.An Ph, TX.Thudn An - T.Binh
Duwong
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Tong von dau tw dén 31/12/2011: 15.069.344.801 dong (theo quyét dinh sé: 04/QD-CTY,

ngay 08/02/2003 cua Cong ty Pau tu Xay dung 3/2 V/v phé duyét du an dau tu khu nha ¢ cong
nhan An Phu, huyén thuén An, tinh Binh Duong).

Quy mé: 3,2 hecta (Pat cong trinh dich vu thwong mai, Dat nha &, Dit giao thong,

).
Doanh thu du kién: 23.414.767.188 dong

Loi nhudn dw kién thu dwec tiv dw dn: 8.345.422.387 dong
Co sé phdp Iy: Hoan chinh nhu Quyét dinh giao dat sb 3615/QD-CT, ngay 18/05/2004 cua
UBND tinh Binh Duong; Quyét dinh phé duyét du an s6 2926/QD-CT, ngay 19/04/2002 cia

UBND tinh Binh Duong; Quy hoach chi tiét s 315/TT-XD, ngay 17/04/2002 ctia S& Xay Dyng
tinh Binh Duong; Quy ché xay dung s6 119/2006/QD-UBND, ngay 11/05/2006 ciia UBND tinh
Binh Duong.
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% Ddc diem:

¢ Vi tri: Khu nha & cong nhan An Pht ndm trén dia ban phuong An Phu, thi x4 Thuan An,
tinh Binh Duong, duoc trién khai trén nén dat thd cu, dy 4n nim lién ké dudng My Phudc Tan
Van, khu cong nghiép Viét Nam-Singapore, cach dudng DT743 (di KCN Song Than) 500m, cach
ngd sdu An Phi, UBND phuong An Pha, KCN Viét Huong 1,5km, t&i Qubc 16 13 khoang 3km,
thi x4 Thi Dau Mot 6km, cach trung tim Thanh Phd HCM 25km,... Tong quan khu dan cu dugc
bé tri cac cong trinh dich vu, thwong mai, du an duoc thiét ké theo kiéu nha lién ké, nha phd cho
rat phi hop cho CB_CNV ¢6 mirc thu nhap trung binh.

¢ Quy hoach: Pep dam bao tot vé sinh moi trudng, dién tich dat danh cho giao théng, cong
trinh dich vu thuong mai 16n (chiém khoang 40%), cac tuyén duong giao théng co 16 gidi 9-15m,
mit duong lang bé tdng nhya hodn chinh, c¢6 bd tri cay xanh, hé thong dén chiéu sang (s dung
dén cao ap Sodium 250w dat trén try dén thép trang kém cao 6-8m), cd try s¢ ban quan ly khu
dan cu, nha dan phong, sinh hoat bang ngudn nude thiry cuc (tir nha may nuée Tan Ba tai vé), ¢t
nén cao dam bao thoat nudc tot, sir dung ngudn dién qudc gia, hé thong phong chay chira chay
hién dai giai quyét kip thoi khi c6 rai ro xay ra.
% Tinh hinh trién khai thwc té cho dén théi diém hién nay: Dy an khu nha & cong nhan An
Phi d4 hoan thién co so ha ting, xay dung nha xong. Hién Cong ty d4 cip sé (GCN QSDD) va
nop hd so cho cac ho dan sé lwong 134/187 nén va dang tiép tuc thyc hién tha tuc cap s6. Du
kién s& hoan tat viéc cap so 100% trong nim 2012. Bén canh d6, Cong ty dang tién hanh trién
khai dy an xay dung cong trinh: Nha tré mau gido khu nha & cong nhan An Phu.

4 Linh vuc san xuat kinh doanh vit liéu xdy dung

San lugng san xuét clia tng mat hang trong 2 nim gan nhat:

Stt San phim Pvt | Nim 2010 Nim 2011

01 | Sanphim da m? 952.510 1.058.483
02 | Gach tu chén Vién 1.271.586 1.972.08
03 | Cdngbé tdng ly tam Cai 14.011 19.032
04 | Céng beé tong cdt thép (cong hop) Cai 105 298

Gach cac loai

Bao gdm cac loai san phdm: Gach tu chén, gach dng, gach dng CN tuynel, gach thé,
gach 6p lat.
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Gach tu chén Gach éng

Sach 10 18 Sach 3 18

Sach con sdu Gach Gach chir | Sach 2 156 Sach 11 16

Gach éng CN tuynel

Gach dng-7x17 Cru  Gach dng Bx18 Long Gach dng Gach dng 9x19 C4i
Long HUyEn Sx19Tuynel =4u

Gach ép lat

Gach men RE0 Gach men 25x40 Gach Gp, 14t Gach dp, 14t

Céng bé tong ly tam

Cdng bé tong duoc san xuit theo cong nghé quay ly tim dat tiéu chuan TCXD 372-
2006 va tiéu chuan co so TCCS 02/2006. Cac san pham cbng bé tong dién hinh hién nay
gom co:

_  Cbng bé téng chiu luc c¢6 cip tai trong H30.

_ Cbng bé téng chiu luc c¢6 cip tai trong H10.

~  Cbng bé tdng via hé VH c6 cap tai trong cho nguoi di bo.
~  San xuét theo thiét ké mau, k& cng b 300 — b 2000.
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Gbi ké cong tron bé tong cot thép duoc san xuat hang loat biang van khudn dinh hinh
tai Xi nghiép, dat tiéu chuan TCVN ké cdu bé tong toan khoi.

Céng bé tong cét thép

San xuét theo thiét ké mau tir 1000 — 3500. Cng hop bé tdng cbt thép duoc san xuit
theo cong nghé va rung dat tiéu chuan TCXD 392:2007 va tiéu chuan co s& TCCS
03/2007.

Uu diém: Cuong d6 chiu lyc cao, dam bao d6 kin nudc, d@)ng bo vé kich thich hinh
hoc va céng nghé ché tao.

San pham dugc san xuat theo mot quy trinh khép kinh tir khdu dwa vat tu vao san xuat
dén khi tao thanh san pham hoan chinh dwa ra thi trudng. Dén voi san phim cua chiing t6i
khach hang dugc hudng gia ré bat ngo nho nguén nguyén vat liéu ndi b chét luong cao.

V6i phuong cham “Nang suat, chit luong, hiéu qua nhit”, Cong ty da thanh cong voi
hé thong quan 1y chat lugng ISO 9001:2008. San phim san xuit theo tiéu chuan TCVN
372 : 2006 “Ong bé tong cét thép thoat nudc” cua Bo Xay Dung. Cong ty ludn ldy quan
diém phat trién bén vimg 1am kim chi nam trong moi hanh dong, két hop hai hoa giita loi
ich Cong ty voi loi ich xa hoi.

San pham dugc Trung tim Cau dudng phia Nam — Phan vién Giao théng Van tai hodc
Cong ty Tu van DPau tu Phuong Nam thiét ké hodc theo thiét ké cua khach hang.

Du6i day 1a mot s6 hinh anh cdng bé tng cét thép tiéu biéu:

g . ¥ 000004

iy

Anh: Khu viee bdi cling
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Cit

4 Linh vuc khai thac sian xuit kinh doanh da xiy dung

Hoat dong khai thac, san xuat va kinh doanh d4 xay dyng 1a linh vyc kinh doanh chinh
cia Cong ty tir nhidu nam nay. Ty trong doanh thu ctia mang hoat dong nay dang c6 xu
hudng ting dan tir 27% (nim 2007) dén 42% (ndm 2008) va trén 50% trong nam 2011.

San phém da xay dung cac loai dugc Cong ty truc tiép khai thac va ché bién tai mo da
TUFDAXIT thudc phuong Tan Bong Hiép — Thi x& Di An — Tinh Binh Duong. Ching
loai da gdm: d4 1x1, da 1x2, d4 4x6, da 0x4, ¢a mi,... hodc tly theo nhu cau dit hang caa
khach hang.

Trit lwong ctia mo d4 Tufdaxit: Theo gidy phép khai thac khoang san sb: 72/GP-
UBND ngay 10/7/2009 ciia UBND tinh Binh Duong.

+ Trit lugng khai thac: 3.336.892 m3 (d4 nguyén khoi).

+ CONg sut khai thac 1a: 700.000 m3/nam (d4 nguyén khi).

+ D0 siu khai thac: coste — 80 m.

+ Thoi gian dugc phép khai thac 1a 31/12/2013.

+ San luong thuc té d4 khai théc tir 10/07/2009 dén 31/07/2012. (Hé sb qui dbi tir da
nguyén khdi sang da nguyén liu tir 1.4 dén 1.5).

bvt: m3
Stt San phin da 6"/2009 | Niim 2010 | Nam 2011 | 31/7/2012 | Téng cong
1 | B4 nguyén khéi 291.000 |700.000 |700.000 |446.664 | 2.138.330
2 | P4 nguyén liéu 405555 | 952,510 | 1.058.483 | 592.173 | 3.008.721
(San lugng thyc té)
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+ Trir luong con lai duwoc phép khai thac dén 31/12/2013 1a 1.198.562 m3 (d4 nguyén
khéi).

Thi trudong tiéu thu chinh cac san pham d4 xay dyung 1a tinh Binh Duwong va khu vyc
Ian can nhu Thanh phé HS Chi Minh va tinh Pong Nai, ...

Néang luc san xuat da:

- Quy mod khai thac cong nghiép voi dién tich toan khu mé gan 20 hécta (trong d6
moong khai thac la 12.9 hecta, con lai 1a béi ché bién va khu vyc van phong, nha
kho).

_  Day chuyén ché bién da véi cong sudt trén 850.000m*/nam
_ Tat ca cac cong doan san xuét déu dugc co gisi hoa.

- Qhﬁng loai da gdm: P4 1x1, Pa 1x2, Pa 4x6, P4 0x4, Pa mi...... hoac tuy theo nhu
cau dat hang cua khach hang.

— Chit lugng san pham dugc kiém soat thong qua tiéu chuan TCVN 7572 : 2006.

Céc loai da dwgc san xuit tai mé da cia Cong ty:

< Linh vuc sian xuit sin pham co khi

San phdm Co khi duoc san xuat, kiém tra va nghiém thu theo tiéu chuan TCXD 170-
19809: Két c4u thép gia cong lap rap va nghiém thu. San phdm duoc son va bao boc bao
vé bang nilong tai Xi nghiép trudc khi chuyén dén cong trinh lap dat
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Doi ngii Quan 1y — K§ su co khi trén 5 nam kinh nghiém quéan 1y san suat, doi ngii
cdng nhan san xuét tir bac 3/7 try 18n voi tay nghé cao v6i nhiéu nam kinh nghiém, hé
thong may moc thiét bi san xuat, gia cong hién dai sin sang dap img moi yéu cau theo don
dat hang khéi lugng 16, tién do ngin, k§ thuat phirc tap.

Cac san pham chinh gém co:

— Nha xudng vi k&o té hop thép tAm.

— Nha xuéng vi kéo t6 hop thép hinh.

— Nha dé xe 2 banh — 4 banh.

— Cong xon, méi che t6 hop thép hinh.

— Lan can cau thang sit, Inox.

— Cura di ctra s thép hinh, kinh 5mm.

— Cira di ctra s6 nhom kinh dinh hinh, kinh 5mm.

— Céc loai cira boc ton, ctra xép kéo, ctra cudn.

— Cira cong méd cong day thép hinh, Inox.

9.2. Co ciu doanh thu thuin:
Co ciu doanh thu ciia Céong ty trong giai doan 2010 — 2011 — 6 thang/2012 nhwr sau:

Pon vi tinh: triéu déng
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A\
Cit

Nam 2010 Nam 2011 30/06/2012
Doanh thu tiw Doanh | Ty trong | Doanh | Ty trong | Doanh | Ty trong
thu (%) thu (%) thu (%)

Béan nguyén vat liéu 11.117 3,65% | 17.273 4,63% 7.871 5,46%
Ban thanh pham 176.440 | 57,92% | 231.676 | 62,07% | 107.436 | 74,51%
Xay dung 102.371 | 33,60% | 98.358 | 26,35% | 22.944 | 1591%
Cung cap dich vy 10.793 3,54% | 13.379 3,59% 2.269 1,57%
Kinh doanh bt dong san 2.335 0,77% | 6.412 1,72% 1.147 0,80%
Bén hang hoa 1.596 0,52% | 6.122 1,64% 2.526 1,75%
Tong cong 304.652 | 100,00% | 373.220 | 100,00% | 144.193 | 100,00%

Nguén: Bdo Cdo tdi chinh d3 Kiém todn ndm 2010 va 2011 va BCTC 6 thang/2012.

Co ciu lgi nhuin gdp cia Cong ty trong giai doan 2010 -2011 -6 thang/2012 nhuw

sau:
Pon vi tinh: triéu déng
Nam 2010 Nam 2011 30/06/2012
San phim/dich vu Loi Ty trong Loi Ty trong Loi Ty trong
nhuan (%) nhuan (%) nhuan (%)

Ban nguyén vat liéu 1.128 1,52% 1.722 1,98% 266 0,70%
Ban thanh pham 66.053 89,03% | 76.373 | 87,90% | 33476 | 88,11%
Xay dung 5.480 7,39% 3.938 4,53% 3.286 8,65%
Cung cép dich vu (13) | (0,02%) 770 0,89% 327 0,86%
Kinh doanh bat dong san 1.568 2,11% 3.807 4,38% 583 1,54%
Ban hang hoa (23) | (0,03%) 280 0,32% 56 0,15%
Tong cong 74.193 | 100,00% | 86.890 | 100,00% | 37.994 | 100,00%

San xuat d¢a va xay dyng 1 hai linh vuc chinh dem lai doanh thu cho Céng ty. Bdi
Véi san phém da, may moc thiét bi phuc vu cho hoat dong san xuét kinh doanh tai xi

nghiép duoc dau tu co ban tot, chat lugng san pham ludn duge duy tri. Trong nam 2011,

mic d0 gap nhiéu khé khin tir viéc giam dau tu cong, con linh vuc bt dong san va xay
dung dinh tré nhung xi nghiép van ¢ ging va hoan thanh cac chi tiéu ké hoach dé ra va
tang trudng cao so vai cung Ky. Trong ndam 2011, linh vuc xay dung chi cOn dong gop
26,35% trong tong doanh thu, giam 21,57% so v&i nam 2010. Trong khi do, ti trong
doanh thu tir cac san pham da ting 7,16% so v6i nam 2010 (tir mic 57,92% nam 2010

1én 62,07% nam 2011).
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Tong doanh thu toan Cong ty nim 2011 dat 373.220 triéu dong, dat 100,59% chi tiéu
ké hoach nam, ting 22,51% so v&i cling ky nam 2010 (doanh thu cing ky 1a 304.653
triéu dong). Piém ndi bat trong nim 1a doanh thu san pham d4 xdy dung, gach khong
nung, kinh doanh vat liéu xdy dung, bat dong san, co khi va vén tai - co gidi. Cac san
pham va dich vu nay da xuit sic hoan thanh chi tiéu ké hoach nim 2011 va ting truong
cao so Vi cung Ky.

& Cin cir Béo céo kiém toan s6 0383/2011/BCTC-KTTV ngay 05/4/2011 cia Cong ty
TNHH Kiém toan va tu vin vé& Béo cdo tai chinh nam 2010 caa Cong ty Co phan Dau
tu Xay dyng 3 — 2, vé van dé luu ¥ c6 néu:

“Céng ty chua logi trir doanh thu va gia vén cia cac giao dich ngi bé trén bao céo két
qud hogt dgng kinh doanh (xem thuyét minh so VI.1). Néu logi trir giao dich ngi bé thi chi
tiéu doanh thu va gia von hang ban trén Bao cao két qua hoat déng kinh doanh nam nay
sé giam cliing mgt gia trj 18.397.744.002 VND nhung khéng lam anh hwong dén chi tidu
loi nhugn da trinh bay”.

&£ Cin cir Béo céo kiém toan sb 0405/2012/BCTC-KTTV ngay 06/4/2012 cia Cong ty
TNHH Kiém toan va tu vin vé& Béo cdo tai chinh nam 2011 caa Cong ty Co phan Dau
tu Xay dyng 3 — 2, vé van dé luu ¥ c6 néu:

“Khéng pha nhgn y kién néu trén, chlng tdi chi muén lwu ¥ nguoi doc Bao céo tai
chinh dén thuyét minh sé VI.1 trong Ban thuyét minh B&o céo tai chinh vé viéc Cong ty
chua logi trir doanh thu va gia von cua cac giao dich ngi b so tien 1a 37.935.895.282
VND”.

Cong ty C6 phan DAu tu Xay dung 3 — 2 xin giai trinh vé vin dé nay nhu sau:

M@ hinh t6 chic kinh doanh cua Cong ty C6 phan Pau tu Xay dung 3 — 2 bao gom b
phan Van phong Cong ty va cac don vi truc thudc: Xi nghiép ba xay dung, Xi nghiép co
khi va Bé tong, Xi nghiép Xay lap, Trung tdm kinh doanh vat liéu xay dung 279, San giao
dich bat dong san. Giita cac don vi nay c6 su trao doi tiéu thy hang héa, dich vy, thanh
pham cta nhau. Cong ty d4 tién hanh ghi nhan doanh thu tiéu thu noi bo giira cac don vi
theo dung quy dinh. Cuy thé doanh thu tiéu thy ngi bé giita cac don vi trong niam 2010 1a
18.397.744.002 VND va nam 2011 1a 37.935.895.282 VND.

Tuy nhién, trong bao céo két qua hoat dong kinh doanh cua Cong ty, Cong ty d& phan
&nh toan bo phan doanh thu va gia vén céc hoat dong san xuat kinh doanh caa minh, bao
gom hoat dong ban ngoai va hoat dong tiéu thu ndi bo, khdng tach riéng chi tiét hai hoat
dong nay dé lam cin cu loai trir phan doanh thu ndi bo va gia vén tuong tng nay khi lap
B4o céo két qua hoat dong kinh doanh. Nguyén nhan 1a do Cong ty chua theo ddi chi tiét,
tach riéng gia vén hoat dong ban ngoai va tiéu thu noi b cho riéng tirng linh vuc hoat
dong nén chua loai trir doanh thu va gia von noi bo khi 1ap Bao céo két qua hoat dong
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kinh doanh, phan Iai ngi bo phat sinh tir cac giao dich tiéu ding noi bo theo danh gia cua
kiém toan vién 1a khong dang ké. Do d6, néu loai trir giao dich noi bo thi chi tiéu doanh
thu va gia von hang ban trén Bao céo két qua hoat dong kinh doanh nam 2010, 2011 s&
giam cling mot gia tri nhung khong lam anh huong dén chi tiéu lgi nhuan da trinh bay.

Cong ty d4 lam viéc vai don vi kiém todn dé tir nim 2012, Cong ty s& theo ddi chi tiét
phan gia vén cho hoat dong ban ngoai va tiéu thu ndi bo riéng cho ting linh vuc hoat
dong va khi lap Bao céo két qua kinh doanh Cong ty s& loai trir gié tri giao dich tiéu ding
noi b 1am co so cho don vi kiém toan kiém tra va xac nhan, khong néu diém luu y trén
trong béo céo kiém toéan nira.

Y kién cua Cong ty kiém toan:

Noi dung da giai trinh cua Céng ty [a phu hop.
9.3. Ty trong cac loai chi phi ciia Cong ty trong giai doan 2010 — 2011 — 6 thdng/2012.

Pon vi tinh: triéu déng

o Niim 2010 Niim 2011 30/06/2012
Yeuto Giatri | %/DTT | Giatri | %/DTT | Giatri | %/DTT
Giavénhang ban | 230464 |  7565% | 286.320 | 76,72% | 106.171| 73,63%
Chi phi ban hang 3680  121% | 4263 | 114%| 2482 | 1,72%
Chi phi QLDN 13451 |  442%| 13029 | 349% | 5461| 3,79%
Chi phi tai chinh 1249 | 041%| 3943| 106%| 2060| 1,43%
Chi phi khac 2045 067% 434 | 0,12% 49| 0,03%
Téng cong 250.880 | 82.36% | 307.989 | 8252% | 116.223 | 80,60%

Nguon: Bdo cdo tai chinh da Kiém todn nam 2010-2011 va BCTC 6 thang/2012.

Gi& von hang béan 1a yéu t6 chiém ti trong I6n nhat trong tong chi phi, binh quan
76,18% trong 2 nam 2010 va 2011. Tiép dén 1a chi phi quan ly doanh nghiép, binh quan
3,95% trong 2 nam vira qua. Nam 2011, ti trong chi phi quan ly doanh nghi¢p da giam
21,04% so v&i nam 2010 (to mue 4,42% Xuéng miuc 3,49%).

&£ Cin cir Béo céo kiém toan s6 0405/2012/BCTC-KTTV ngay 06/4/2012 cia Cong ty
TNHH Kiém toan va tu vin vé& Béo c4o tai chinh nam 2011 caa Cong ty Co phan Dau
tu Xay dung 3 — 2, vé phan anh huong dén y kién cua Kiém toan vién cé néu:

“Chiing 6i chwea thu thdp dwoc bang chiing lién quan dén nhitng khoan bu gia cong
trinh Xy dung dwwoc ghi nhén trong nam nham xem xét Qid von cong trinh Véi gid tri sau
thué gida tri gia ting ciia sé tién bU gia 1a 10.867.512.000 VND (cac cdng trinh c6 von
ngdn sach Nha nuéc). Ching t6i khéng thé mé réng cdc thii tuc kiém todn mét cach day
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it nham bao dam tinh hop Iy ciia cdc khodan b gié ndy lién quan dén gid von céng trinh
dirge trinh bay trong B&o c&o tai chinh cho ndm tai chinh két thiic ngay 31 thang 12 ndm
2011,

Cong ty C6 phan DAu tu Xay dung 3 — 2 xin giai trinh vé vin dé nay nhu sau:

1. Ngay 29/6/2009 Cong ty d& ky hop dong sé 47/HDXD véi Ban quan Iy du 4n thi x& Thi Dau
Mot dé thi cong Cong trinh Truong Nguyén Chi Thanh, Thi Dau Mét, tinh Binh Duong, goi
thau xay lap, gié tri hop dong la 34.667.149.915 ddng.

2. Ngay 14/5/2010 Cong ty da ky hop dong sé 56/2010/HDXD véi Ban quan ly dy an huyén
Thuan An dé thi cdng Cong trinh nang cap, mo rong dudng Binh Chuan — An Phd, huyén
Thuan An, tinh Binh Duong, goi thau s6 2 tir km2+184 dén km4+394,4, gia tri hop dong la
25.461.415.793 dong.

3. Ngay 10/8/2010 Cong ty da ky hop ddng s6 90/2010/HD-XD vai Ban quan ly du an huyén
Thuan An dé thi cong Coéng trinh Truong THCS Nguyén Thai Binh, x4 Binh Hoa, huyén
Thuan An, tinh Binh Duong, goi thiu xay lap va thiét bi kém theo xay lap, gia tri hop dong la
32.377.257.000 dong.

4. Ngay 13/8/2010 Cong ty da ky hop dong s 74B/2010/HD-XD véi Ban quan ly du &n huyén
Thuan An dé thi cong Cong trinh Buong TICO (tir DT dén duwong Binh Chuan — An Phu, x4
An Phu, huyén Thuan An, tinh Binh Duong, gia tri hop dong la 14.529.360.000 dong.

Cong ty d4 thuc hién cac cong viéc theo diing cam két trong cac Hop dong. Trong qué
trinh thye hién Hop ddng, Uy Ban Nhan Dan Tinh Binh Duong d4 ¢ vin ban hudéng dan
diéu chinh hé sb chi phi nhan cong, may thi cong ddi voi cac cong trinh xay dyng trén dia
ban Tinh Binh Duong. Cu thé:

~ Vin ban s6 3015/UBND-KTTH ngay 04/10/2010 vé viéc cong bd hé sé diéu chinh chi phi
nhin cong, méy thi cong dbi véi cong trinh xay dung trén dia ban Tinh Binh Dwong,

~ Vin ban s6 464/UBND-KTTH ngay 07/3/2011 vé viéc cong bd hé sé diéu chinh chi phi nhan
cdng, may thi cdng d6i vai cong trinh xay dung trén dia ban Tinh Binh Duong.

~ Vin ban s6 3053/UBND-KTTH ngay 14/10/2011 vé viéc cong bd hé sé diéu chinh chi phi
nhin cong, méy thi cong dbi véi cong trinh xay dung trén dia ban Tinh Binh Dwong,

Thuyc hién cac quy dinh néu trén cia Uy Ban Nhan Dan Tinh Binh Duong, Cong ty d
thyc hién diéu chinh chi phi nhan cong, mdy thi cong trong qua trinh thi cdng cac cong
trinh ¢ ky va d ghi nhan cac khoan bu gia nay trong nién d¢ tai chinh 2011. Chi tiét cac
khoan bu gié lién quan dén cac Hop dong néu trén nhu sau:

STT CONG TRINH HQP PONG GIA TRI BU GIA
(dong)
1 Trudng Nguyén Chi Thanh 47/HbXD ngay 29/6/2009 2.391.940.000
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2 | Buong Binh Chuan— AnPhi | 56/2010/HDXD ngay 3.526.792.000
14/5/2010

3 | Trudng Nguyén Thai Binh 90/HPXD ngay 10/8/2010 4.446.424.000

4 buong Tico 74B/2010/HPXD ngay 502.365.000
13/8/2010

TONG CONG 10.867.521.000

Hién tai, c4c Cong trinh d4 dugc Cong ty thi cong ding tién d6 va Cong ty dang

cling véi cac Cha dau tu thuc hién cac cong viée lién quan dé quyét toan khdi lugng thi
cong vai cac hé so dieu chinh theo cac Van ban néu trén.

Y kién ciia Cong tv kiém todn:

Tai thoi diém phat hanh bao cdo kiém toan, ching t6i chua thu thap dugc cac bang

chimg lién quan dén khoan bl gi& c6 gié tri 1a 10.867.521.000 VND. Bén thoi diém ngay
21/05/2012, Coéng ty d& nhan dugc phé duyét ctia chu dau tu vé gid tri bl gid la
2.391.940.000 VND. Cac truong hop con lai, Cong ty dang cung v6i chii dau tu dé xem
xét diéu chinh vé phé duyét gi4 tri bl gi& cho cac cong trinh con lai.

Cap nhit ciia Cong ty dén thoi diém thang 8 nim 2012 ddi véi phé duyét caa chi

dau tu vé gia tri bU gia ciia cac cong trinh hgp ddng thi cong cac cong trinh trén:

Ngay 06/08/2012, don vi chu dau tu 1a Ban QLDU thi x4 Thuan An va Céong ty d& c6
bién ban 1am viéc vé viéc to chirc thuc hién 1ap du toan bd sung ddi véi cong trinh
nang cdp mo rong duong Binh Chuian — An Phd, g6i thau sé 02, ly trinh Km2+18-
:Km4+394, Thuan An, Binh Duong v&i ndi dung nhu sau:

Sau khi xem xét ban bac, chung t6i (Ban QLDA thi x4 Thuan An va Cong ty CP Pau
tu Xay dung 3-2) cling théng nhit mot s6 ndi dung sau:

- Can cir hgp dong xay lip sb 56/2010/HD-XD ngay 14/05/2010 giira Ban quan 1y
du 4n Thuan An- tinh Binh Duong va Cong ty CP Pau tu Xay dung 3-2 Vé viéc thi
cdng cong trinh: nang cip md rong dudng Binh Chuan — An Phi géi thau sé 02: ly
trinh Km2+184-: -Km4+394, Thuan An, Binh Duong dugc bu gid nhan cong, may thi
cong theo Vin ban sé 3015/UBND-KTTH ngay 04/10/2010 va s6 446/UBND-KTTH
ngay 07/03/2011, s 3053/UBND-KTTH ngay 14/10/2011.

- Don vi thi cong d4 lap ho so xac dinh gia tri bl gia nhan céng, may thi cong trén
co so khdi lugng duoc bu gia dd duge don vi Tu van giam sat xac nhan véi tong gia
tri bl gia (tam tinh): 2.848.223.464 dong.
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9.4.

- Hién tai ho so dang duoc S¢& Ké hoach — Pau tu thim dinh va phé duyét diéu
chinh tong mirc dau tu.

- Sau khi duoc cip c6 tham quyén phé duyét didu chinh tong mirc dau tu hai bén s&
cin ct chi phi xay dung b sung dé 1ap thi tuc phuc vu cong tac thanh quyét toan theo
dung quy dinh hién tai cia Nha nudc.

Ngay 14/08/2012, Uy Ban Nhan dan Thi x& Thuan An da ban hanh Quyét dinh sb
6277/QD-UBND Vé viéc phé duyét gia tri nhan cong, may thi cong va bd sung gia tri
tring thau cong trinh Truong THCS Nguyén Thai Binh, P. Binh Hoa, Thi x4 Thuan
An.

Quyét dinh phé duyét gia tri nhan cong, may thi cong va bé sung gia tri trang thau
cong trinh Truong THCS Nguyén Thai Binh, P. Binh Hoa, Thi x4 Thuin An, cy thé
nhu sau:

- Gia tri nhan cong, may thi cong: 4.223.911.000 dong
- B6 sung gia tri trang thau: 4.223.911.000 dong

Ban Quan ly dy an 1a dai dién Chu dau tu chiu trach nhiém thuc hién cac budc tiép
theo, theo quy dinh hién hanh.

Nguyén vit li¢u

Nguyén vat liéu chinh cua Cong ty 1a cac loai da xay dung va céc vat liéu xay dung

nhu sét, thép, xi mang, cat,...

tai,

Da xdy dung cac loai dugc Cong ty truc tiép khai thac tir cac mo d4 va ché bién. Hién
Cong ty dang khai thac da tai mo da TUFDAXIT thudc Phuong Tan Dong Hiép, Thi

x4 Di An, tinh Binh Duong. Quy mé khéc thac ciia mé nay dat gan 20ha (trong d6 moong
khai thac khoang 10ha); day chuyén ché bién véi cong suat trén 645.000m3/nam, tat ca

cac

cong doan san xuat déu dugc co gioi hoa.

Céc nguyén liéu phuc vu cho hoat dong xay dung, hoat dong san xuat cong bé tong,

nhu xi mang, sét, thép, cat,... déu dugc mua trong nudec, tir cac nha cung Cép I6n ¢6 uy tin

Vo1

gi4 gbc va ngudn cung cap doi dao.

Danh sach mét s6 nha cung cip nguyén li¢u cho Cong ty:

TT | Nguyén vat liéu Nha cung cap Xuit xir
1 | baxaydung Khai thc tir mo Viét Nam
2 | Xi mang Cong ty TNHH Mai Long Phudc, Cong ty Viét Nam
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TNHH Vinh Phiic Thanh, Céng ty TNHH Phic
Tién, CN Cong ty Xi mang Khanh Hoa, Cong
ty CP Nam Son, DNTN Phu Thanh, Cong ty
CP Pau tu & Kinh doanh Vit liéu xay dung
FiCo,...

3 | St Cong ty TNHH Thép Viét, Cong ty Thép Viét Nam
Trung Diing, Cong ty TNHH Nhat Truong
Vinh, Céng ty CP Thép Toan Thing, Cong ty
TNHH Thép Viét Kim, Cong ty CP Pau tu va
Thuong mai SMC; ...

4 | Cét Céng ty TNHH MTV Trung Thanh; Cong ty Viét Nam
TNHH Hoang Phuong Bong; Cong ty TNHH
Trang An; Co s Thong Hai; ...

Nguon: Cong ty Cé Phan Pau Tw Xdy Dung 3-2.
9.5. Tinh hinh kiém tra chét lwong sin phidm dich vu

Cong ty dang ap dung hé thdng quan ly chit lugng theo tiéu chuan ISO 9001:2008
trong qua trinh san xuat. Didu ndy da gidp cho chat luong san phiam va dich vy cua Cong
ty khdng ngimg dugc cai thién va nang cao, gop phan cang ¢d vi thé canh tranh ciia Cong
ty trén thi truong.

Ngay 17 thang 1 ndm 2010, Cong ty d4 vinh dy nhan Giai Bac Giai thuong chit luong
qudc gia do Téng cuc Tiéu chuan do ludng chit lugng (Bo Khoa hoc va cdng nghé) to
chirc tai Hoi trudng B6 Québc Phong. L& Trao giai chat lugng qudc gia 2009 danh cho 108
Doanh nghiép (11 giai vang, 97 Giai Bac) v6i sy tham du ctia Pho Thi tuéng Nguyén
Thién Nhan, Bo truong B Khoa hoc va ¢dng nghé Hoang Vin Phong cung nhiéu Lanh
dao cua nhiéu B6, Nganh. Thanh tich dat Giai thuong chat lugng 12 mot dong lyc dé toan
bo CBCNV cua Cong ty phat huy kha ning 1am viéc va khong ngimg séng tao, dé luon
ludn duy tri chat lugng ctia C4C San pham VA ngay cang nang cao thuong hiéu ciia Cong
ty.

9.6. Hoat dong Marketing
Quang cao thwong hiéu

Phét trién, mo rong thi truong, thi phan nhitng san pham ma thuong hiéu ciia Cong
ty d duoc khang dinh, khach hang an tdm vé chit luong san pham.
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Quang ba hinh anh Cong ty thong qua phuong tién truyén thong dai chung nhu: trang
dién tir cuia Cong ty va cac trang dién tir uy tin, duoc nhiéu nha dau tu quan tim, lam da
dang ndi dung, thong tin dugc cap nhat thuong xuyén, chinh xac va kip thoi,...

Théng qua cac hoat dong xa hoi nhu: dinh ky t6 chirc tham gia cac hoat dong phong
trao thanh nién, giao luu vin héa — vin nghé, tham gia cac hoat dong thé duc thé thao v&i
cac co quan ban nganh trong tinh, tai trog cac chuong trinh tir thién,... Nhirng hoat dong
nay lam tén tudi Cong ty duoc biét dén nhiéu hon trong hé thong co quan ban nganh,
doanh nghiép ciing nhu nguoi dan, va dac biét 14 khach hang, nhiing ngudi dang quan
tam dén san pham dich vu caa Cong ty.

Hoat dgng ban hang

Khong ngirng cai tién nang cao chat lugng san pham, chinh sach chat lwong dich
vu nham thu hit va gir chan khach hang.

Nghién ctru giai phap k¥ thuat va giam cac chi phi quan 1y khong can thiét, tinh
gon bd may, tiét kiém nguyén liéu hao hut, ty 1& san phim hu hong nhim dwa ra muc
gai hop 1y cho san phim nham thoa man nhu cau khach hang.

Thyc hién tt chinh sach hau méi, chim soc khach hang, thu thap thong tin va
ling nghe ¥ kién dong gop ciia khach hang. Chinh sach chiét khau giam gia theo doanh
thu ddi voi timg dbi twong khach hang nhim cing ¢d khach hang lau nim, truyén thong,
va khéch hang tiéu thu san pham s6 luong 16n.

Nh&n hi¢u thwong mai, ding ky phat minh sang ché va ban quyén

Logo cua Cong ty
Hoat dong cong dong

Ban lanh dao ciing nhu toan thé cdn bo cong nhan vién cia Cong ty ludn nhan
thirc 18 trach nhiém ddi véi cong dong va thé hién bang nhitng viéc 1am tuong thin
tuong 4i. Nhitng nim qua, Cong ty luon tich cuc hd trg, giup d& nhiing gia dinh nghéo,
nhitng hoan canh bat hanh. Cong ty ¢4 dong gop tai chinh cho cic Hoi nan nhan chat
d6c da cam, HOi nguoi gia tan tat, Trung tdim nhan dao Qué Huong cua tinh Binh
Duong, cham lo cho nhitng ngudi nghéo, co nhd, c6 hoan canh kho khan. Nhirng viéc
lam nhu vay da gop phan dem lai niém vui, sirc khoe cho nhiing nguoi khé khin, ciing
chinh 1a lam giam bét ndi lo cho toan xa hoi.
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A\
Cit

9.7. Cac hop dong Ién d3 va dang thye hién

STT Khéach hang San pham/Céng | Gia tri (ddng) | Thai gian thye
trinh hién hop dong
| | Xay dung ciu dwong
01 | Ban Quan Iy du 4n Nang cip, Mo rong | 29.824.105.788 | 200 ngay (ké tir
Giao thdng tinh Binh | duong BT 744 goi ngay 02/10/2006)
Duong 4, huyén dau Tiéng
02 | Ban Quan 1y du 4n Nang cip, Mé rong | 22.019.726.000 | 200 ngay (ké tir
Giao thdng tinh Binh | duong BT 744 goi ngay 02/10/2006)
Duong 3, huyén dau Tiéng
03 |Ban Quan Iy du an | Nang cap, Mo rong | 22.996.868.000 | 231 ngay (ké tir
Thi xA Thia Dau Mot- | dudng Phan B6i ngay 10/01/2009)
tinh Binh Duong Chau
04 | Ban Quan Iy dy an Nang cip, Mé rong | 35.400.119.803 | 420 ngay (ké tir
Thi x& Di An-tinh duong tir ngd tu ngay 27/08/2010)
Binh Duong Binh Tri di khu
dan cu ap Tan
Théng
Il | Cbng trinh Dan dung — Céng nghiép
01 |Ban Quan Iy du an | Truong Tiéu hoc | 20.337.891.000 | 355 ngay (ké tir
huyén Bén Cat-tinh | Ban trd HO Hao ngay 01/06/2009)
Binh Duong Hon
02 |Ban Quéan ly du 4n | Truong THCS | 31.515.150.241 | 330 ngay (ké tur
Thi xa Thuan An-tinh | Nguyén Vian Trdi ngay 26/06/2009)
Binh Duong
03 | Trung tdm Gido duyc | Trung tdm gia duc | 20.674.896.506 | 400 ngay (ké tir
thuong xuyén tinh | thuong xuyén tinh ngay 28/06/2006)
Binh Duong Binh Duong
04 |Ban Quan ly du 4n | Trudng Nguyén 34.667.149.915 | 355 ngay (ké tir
Thi x& Tha Dau Moét- | Chi Thanh ngay 25/07/2009)
tinh Binh Duong
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05 | Ban Quan Iy dy 4n Di | Tuong Tiéu hoc | 20.237.108.000 | 475 ngay (ké tir
An tinh Binh Duong | Binh An ngay 07/09/2009)

06 |Ban Quan ly dy an | Truong THCS | 32.377.357.000 | 360 ngay (ké tir
Thi xa Thuan An-tinh | Nguyén Thai Binh ngay 14/10/2010)
Binh Duong

07 | Cong ty TNHH MTV | Nha Hoi quan — | 17.066.742.647 | 405 ngay (ké tir
Cao Su Diu Tiéng Déu Tiéng ngay 16/05/2011)

Nguon: Céng ty Cé phan Pau tw Xdy Dung 3-2

10. B4o c4o két qua hoat dong kinh doanh

10.1 M@t sb chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty giai doan 2010 —
2011 - 6 thang/2012.

DPon vi tinh: triéu d&ng

Chi tiéu Nam 2010 Niam 2011  30/6/2012
Tong gia tri tai san 242.453 272.271 259.626
Doanh thu thuan 304.653 373.220 144.193
Gia von hang béan 230.464 286.320 106.171
Loi nhuén thuan tir hoat dong kinh doanh 58.167 68.661 29.229
Loi nhuan khac 119 1.438 176
Loi nhuan trude thué 58.287 70.098 29.405
Loi nhuén sau thué 41.985 53.510 21.925
L4i co ban trén c6 phiéu (don vi: dong) 3.749 4.778 1.958

Nguén: Bdo cdo fai chinh kiém todn nidm 2010 — 2011 va BCTC 6 thang/2012.

10.2 Céac nhan to6 anh huwdng dén hoat dong san xuit kinh doanh ciia cong ty trong
nam bao céo

Niam 2011, kinh té thé gidi trai qua mdt ndm nhiéu kho khin, dién hinh Ia vin dé no
cong Chau Au va khiing hoang kinh t& M. Cudc khiing hoang tai chinh va suy thoai kinh
té toan cau da c6 nhitng anh huong nhat dinh dén nén kinh té Viét Nam. Bén canh do, nén
kinh té Viét Nam c6 nhitng bat 6n vi mo, dién hinh 12 lam phat cao, tham hut ngan sach va
dau tu kém hiéu qua.

Mic du hoat dong san xuat kinh doanh ciia Cong ty bi tac dong tiéu cuc bai cac yéu to
néu trén, Cong ty van dat duoc két qua kinh doanh dang khich 1¢ qua cac nam. Doanh thu

Ban Cao bach Trang 44



Cong ty Co phan Pau tw Xay dwng 3-2

nam 2011 dat hon 373 ty dong, ting 22,45% so vai cling ky ndm 2010. Noi bat trong nim
1a doanh thu kinh doanh da xay dung, xay lap, nhién liéu. Loi nhuin sau thué nim 2011
dat 52,8 ty dong, ting 25,83% so véi nam 2010, chi tiéu nay phan anh rd nét hiéu qua hoat
dong san xuat kinh doanh ciia Cong ty trong nam 2011.

Cong ty d4 dat duoc két qua néu trén bdi co nhitng thuan loi sau day:
Thugn lgi

= Ban diéu hanh Cong ty c6 nhiéu kinh nghiém trong cong tac diéu hanh doanh nghiép.
Vi cac chinh sach linh hoat va kip thoi, Ban diéu hanh d dua Cong ty vuot qua duoc
nhirng kh6 khin trong hoat dong kinh doanh. Thém vao d6, ngudn nhan lyc ciia Cong
ty da duoc tré hod va nang cao trinh 6 chuyén mon, ... ¢4 gop phan nang cao kha
nang canh tranh cua Cong ty trén thuong truong.

= Nha xudng va may moc thiét bi phuc vu cho hoat dong san xuét kinh doanh tai cac xi
nghiép dugc dau tu co ban tét. Cu thé nhu: dau tu méi van phong xi nghiép co khi,
nha xuong Long Nguyén, dau tu day chuyén san xuat gach sb 2, nang cap may xay d4
sb 4, 10 hoi ddt than da, xe tai, xe tai ben, xe nang, xe cudce, cu truc gilta chlt A, may
tién, may phat dién, khudn cbng, tram trén bé téng tuoi,. ..

= San pham cta Cong ty thudc nganh vat liéu co ban, 13 vat lidu thiét yéu trong cac cong
trinh xay dung nén muc d6 bi anh hudng do cac kho khan cua nganh xay dung khong
qua cao.

= Cong ty Cb phan Pau tu Xay dung 3-2 1a mot trong sd it cac doanh nghiép c6 kha
ning cung cap cac san pham da xay dung co chit lugng tdt trong khu vire.

= (Cong ty d4 tao dugc thuong hiéu uy tin ddi voi khach hang. Ngoai ra, Cong ty con c6
lwong khach hang truyén thong véi san luong tiéu thy 16n va 6n dinh.

= Dia ban thi cong, thi truong tidu thy san pham, dich vu cia doanh nghiép duoc mo
rong du nim qua c6 nhiéu khé khan.

= Sau khi chuyén sang hinh thirc cong ty ¢6 phan, véi co ché quan 1y hop ly d4 tao ra
nhirng chuyén bién tich cuc, giap Cong ty huy dong dugce nguon lyc dé thuc hién cac
du 4n méi, co cdu lai ngudn von san xuét kinh doanh, tan dung va phéat huy nguén
sang tao tir nguon nhan lyc.

Bén canh nhiing thuan loi d4 néu trén, Cong ty ciing gip nhiéu khé khin trong qua
trinh san xuét kinh doanh.

Khé khdn

= Céc yéu td kinh té vi mb cua Viét Nam c6 nhiéu bat 6n nén cac chinh sach tién té va
tai khoa dugc that chat. C&c yeu t6 do da lam cho gié ca cua hang loat cac nguyén li¢u

Ban Cao bach Trang 45



Cong ty Co phan Pau tw Xay dwng 3-2

dau vao ciia qua trinh san xuat ting cao, anh huéng dén hoat dong san xuat kinh doanh
cua Cong ty.

= Chiu anh hudng boi sy bién dong ciia nén kinh té trong nuéc va thé gisi, trong do, gia
ca nguyén vat vat liéu cua cac nganh ciing bi anh hudng theo thi nhitng doanh nghiép
thuéc nhom nganh xay dung nhu Cong ty ciing chiu su tic dong kha dang ké boi su
canh tranh vé gi4, nhu ciu ctia khach hang sut giam, ...

= Chinh sach tién té va tai khoa thit chit da lam cho nganh bat dong san roi vao suy
thoéi tram trong. Do d6 nganh cdng nghiép xay dung ciing bi anh hudng ning né.

= Bén canh do, l4i suat ngan hang ting cao d4 lam cho chi phi v6n vay ting cao. Do d6
da anh hudng truc tiép dén lgi nhuén ctia Cong ty.

= Thi tuc hanh chinh ciia Nha nudc con phat sinh nhiéu vuéng mic, gy kho khin cho
tién do thuc hién céc du an cia doanh nghiép.

* Sy canh tranh gitta cac doanh nghiép ngay mot manh mé va khdc liét hon, cac dbi thu
hoat dong trong cling linh vuc, nganh nghé ngay cang gia ting da tro' thanh mot Iyc
can khong nho cho hoat dong san xuét kinh doanh cua cong ty. Ngoai ra con co su
canh tranh tir cac doanh nghiép nudc ngodi Véi thé manh vé vn va ky thuat cong
ngh¢ hién dai.

+ Dinh hwéng nhiém vu 2012.
Nhén dinh chung

Nén kinh té toan cau bi anh huong nghiém trong boi ap luc khung hoang tai chinh
toan cau, ng cong Chau Au, bat on chinh tri tai Trung Pong — Bic Phi ... 1am anh huong
dén nén kinh té cta Viét Nam. Theo du bao cia cac chuyén gia kinh té, tinh hinh kinh té
nam 2012 van cOn nhiéu kho khin, thach thirc, muc tiéu cia Chinh phu van 12 6n dinh
kinh té vi mo, giam dau tu cong, thit chat chinh sach tién té.

Tir nhitng nhan dinh trén, nim 2012 Coéng ty can phat huy cc ngudn luc Sin c6 nhu
nha xuéng, may moéc thiét bi, nguon luyc co trinh d6 cao, tap trung ddy manh mé rong san
XU4t cdc san pham vat liéu xdy dung nhu d4 xdy dung, cong va cac san pham bé tong,
gach khong nung, dam bao ké hoach dé ra, cu thé nhu sau:

Sdn phim dd va gach khéng nung

Tap trung moi ngudn luc, may moéc thiét bi phuc vu cho hoat dong khai thac va ché
bién, phin d4u san luong ché bién dat binh quan 100.000 m%/ thang, dam bao dap tmg du
nhu cau ctia khach hang.

Tang cudng cong tic ban hang ddi voi cac khach hang truyén thong ciing nhu mo
rong thém cac khach hang ngoai tinh van chuyén bang duong thuy. Xay dyung chinh sach
ban hang, hau m&i nham giir chan cac khach hang lon va thu hat khéch hang tiém ning.
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ChU trong cong tac an toan lao dong, xu Iy triét dé cac khu vie co nguy co sat 16, dua
bo moong vé trang thai an todn, xu Iy bui, giam thiéu tic dong x4u dén méi truong. Giir
vitng cong tac an toan lao dong trong san xuét.

D6i v6i san pham gach khong nung: bude dau da gat hai duoc nhirng thanh cdng nhat
dinh, déng gép vao két qua va hiéu qua hoat dong san xuét kinh doanh ciia Cong ty.
Trong nam 2012, can tap trung vao chat lugng san pham, da dang mau ma dé dap ung nhu
cau duoc khach hang an tam vé chét lugng san pham.

Sdn phém xdy lip

Cai tién cong tac dau thiu dé nhan nhimg cong trinh Mdi, wu tién cac cong trinh
truong hoc, co sd ha tﬁng k¥ thuat nhim 6n dinh luc lugng san xuét co hiru, chd thoi co
thuan loi.

Kiém soét chit ché viéc chap hanh noi quy vé an toan lao dong, an toan giao thong ,
phong chdng chay nd tai cac cong trinh. Xir Iy nghiém cac trudng hop vi pham quy dinh
Cong ty nham giir vitng cong tac an toan trong san xuat.

Thuong xuyén nghién ciu bién dong gia cua thi truong dé tham gia dy thau voi mirc
gi& hop 1y. Tim kiém va lya chon d6i thi cong c6 ning luc, hd tro va phét trién cac doi thi
céng hién tai, lién doanh lién két v6i cac don vi co ning luc,... gop phan nang cao sic
canh tranh d4u thau cac cong trinh doi hoi k¥ thuét cao, quy mé 16m.

Néang cao vai tro quan ly tai Xi nghiép cling nhu tai cac cong trinh thi cong, khong
ngimng cai thién trinh d6 chuyén mén, nhim timg budc nang cao hiéu qua hoat dong san
xuét kinh doanh, phan d4u tro thanh nha dau tu xay dung chuyén nghiép dugc tin nhiém
trong va ngoai tinh.

Sdn phim cong bé tong

Tang cudng cong tac tiép thi ban hang, dam bao duy tri 6n dinh khach hang va thi
truong cii, phat trién thém khach hang va thi trudng méi va dong thoi xdy dung chinh
sach ban hang, hau mai nham giit chan cac khach hang truyén thong va thu hat khach
hang tiém ning,

Nang cao hiéu qua vai trd quan ly diéu hanh tai Xi nghiép, thuong xuyén kiém tra,
giam sat tir khau dau vao cho dén khi xuit thanh pham ban cho khach hang, nhim nang
cao hiéu qua hoat dong san xuat kinh doanh ciing nhu nang cao chat luong san pham, dap
{mg nhu ciu khach hang.

Cho thué cbéng cu dung cu
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11.

Can dau tu thém céc san pham bang kim loai, sir dung nhiéu lan. Uu tién dau tu cong
cu dung cu st dung duoc nhiéu lan nhung chét lugng van dam bao nham giam chi phi dau
tu ban ddu va nang cao ty suit lgi nhuan thu hdi von nhanh.

Tang cudng cong tac tiép thi dén cac cong trinh, cdng ty xay dung, khu céng nghiép,
hiép hoi cac nha thau,... nhim gia ting thi trudng, thi phan va da dang d6i tuong khach
hang trong va ngoai tinh.

Dé dam béo phat trién 6n dinh va giam t6i thiéu rai ro, can nang cao trinh d6 nhan
vién kinh doanh trong k¥ nang dam phan va nhan dién rui ro trong thoi gian thyc hién hop
d6ng, ¢6 chinh sach wu tién cho nhitng khach hang tiém ning, c6 kha ning thanh toan t6t.

Can chu trong cong tic stra chira, bao tri, bao dudng, dang kiém thir nghiém kip thoi
may, thiét bi nham 6n dinh san xuét.

Kinh doanh thép xay dung.

Tang cudng cong tac tiép thi ban hang cho nhiéu dbi twong khach hang: cac cira hang
ban l¢, doi thi cong, nha thau, cong ty xdy dung, cong ty san xuat cong, khu cong
nghiép,...

Thuong xuyén nghién ciru bién dong gia ca thi truong nhim kiém soat sy bién dong
vé gia nhu tinh hinh hién nay nham thuong thao cic hop ddng mua ban véi mirc gia hop
ly, hidu qua nhét.

Kinh doanh bét déng sdn.

Nam 2012, tap trung thyc hién cac thu tuc phap 1y cho khach hang tai du an khu nha ¢
céng nhan An Phi va dy an khu dan cu Nguyén Van Tiét, dong thoi xic tién viée xay
dung Nha tré tai du an khu nha ¢ cong nhan An Phu.

Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong cling nganh

So Véi da sb cac doanh nghiép cling nganh hoat dong trén dia ban tinh Binh Duong,
Cong ty C6 phan Pau tu Xay dung 3-2 ¢6 quy md hoat dong tuong ddi 1on. Viéc md rong
quy md hoat dong, gia ting ngudn luc tai chinh cang giup Cong ty ting cudng kha ning
canh tranh, nang cao vi thé trong nganh.

Bén canh d6, véi lich sir hinh thanh va phét trién 1au doi, Cong ty C6 phan Pau tu va
Xay dung 3-2 ¢6 nhiéu kinh nghiém trong cong tac quan ly va diéu hanh hoat dong san
xuat kinh doanh. Cac cong tdc du bao vé ngudn cung hang héa, nhu ciu thi trudng,..
dugc Cong ty thuc hién kha tot va ludn c6 sy diéu chinh linh hoat, kip thoi. Cac yéu td
ndy gop phan ning cao ning lyc canh tranh ciia Cong ty trong nganh.
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Dé thay rd hon vi thé ciia Cong ty so voi cac cong ty khac trong khu vyc Binh
Duong — DPong Nai — TP. HCM, can thiét c6 mot so sanh v&i hai Cong ty co6 nganh nghé
gan gibng véi Cong ty d& dugce niém yét tai S& Giao dich Ching khoan TP. HCM. D6 1a
Cong ty C6 phan Héa An (X& Hoa An — TP. Bién Hoa — DPong Nai), Cong ty C6 phan
Pa Nui Nho (DT 743 Binh An — Binh Thung — Di An, Binh Duong) va Cong ty Co
phan Khoang san Binh Duong (KSB) (P. Thuan An, Thi x4 Thuan An, Binh Duong) c6
mé la KSB.

Dudi day 1 s6 lidu so sanh mot sb tiéu chi giita 4 Cong ty:

UM G el 2010C322011 201g|oaA2011 2(1))1aon1;l(1)21 2010K882011
Vén didu 16 112.000 | 112.000 | 151.199 | 151.199 | 87.681 | 87.681 | 107.000 | 107.000
Vén chu sé hitu | 160.608 | 170.799 | 318.647 | 317.419 | 123.701 | 168.923 | 378.297 | 422.668
Téng tai san 242453 | 272.271 | 377.072 | 381.644 | 159.236 | 223.313 | 599.027 | 657.348
Doanh thu thudn | 304.652 | 373.220 | 236.308 | 219.475 | 258.038 | 279.805 | 497.788 | 553.759
Lot nhuantrude | oo o2 | 70,008 | 70492 | 47.040 | 103659 | 117.672 | 145.414 | 150.430

thué

Loi nhuan sau

thué

41.985 | 53.510 | 53.970 | 38.559 | 78.705 | 88.873 | 125.812 | 118.269

Thu nhap/co

phan

3.749 4778 3.569 2.550 8.976 | 10.136 | 11.758 | 11.053

ROE (%) 26,14% | 31,33% | 16,94% | 12,15% | 63,63% | 52,61% | 33,26% | 27,98%

12.

Nguon: Bdo cdo i chinh kiém todn nam 2010 va 2011 ciia cdc Cong ty

Theo sé liéu trén, Cong ty chiém ti trong 17,74% tong tai san, 26,17% Doanh thu
thuan, 17,88% tong loi nhuan sau thué cua ca 4 cong ty tai thoi diém cubi nam 2011.

Ca hai nam 2010 va 2011, Doanh thu cta Cong ty vugt hon Cong ty Hoa An va Pa
NGi Nho nhung thap hon Khoang san Binh Dwong. Thu nhép trén ¢6 phan va ti suat loi
nhuan sau thué trén von chu s¢ hitu cia Cong ty chi ding thir ba, sau Cong ty Pa Nui
Nho va Cong ty C6 phan Khoang san Binh Duong.

Trién vong phat trién ciia nganh

Viét Nam c6 téc do tang truong GDP kha va on dinh, nim 2008 dat 6,23%, nim 2009
dat 5,32%, nam 2010 dat khoang 6,78% va nam 2011 dat 5,89%. Nam 2011 ¢ muc tang
truong GDP tuy thip hon so véi muc tiéu dé ra 1a 6,5% nhung dit trong bdi canh kinh té
thé gidi ciing dang suy giam tir 5,1% xudng 4% va Viét Nam dang thyc hién chinh sach
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13.

thit chat tién té dé ddi phoé véi lam phat, co thé noi Viét Nam van gilt duoc toc do tang
truong kha tot.

Chinh phu dat muyc tiéu tang truong GDP nam 2012 khoang 6%-6,5% va By Xay
dung dinh hudng trong vong nam nam tdi, muc ti€u tang truong cua nganh xay dung 1a tu
12 — 15%, dién tich binh quan nha ¢ dat 22m2/ngudi, xay dung ti thiéu khoang 10 triéu
mét vudng nha & xa hoi, ty 1€ do thi hoa ca nudc dat 38% véi 870 d6 thi,.... Pay la nhitng
tién dé dé khiang dinh trién vong phat trién ciia Nganh xay dung trong thoi gian t6i.

Céc thang dau ndm 2012 d& ching kién mot sé diém tich cuc cta cac yéu t6 vi mo, do
|4 ti 1¢ lam phat dang c6 xu hudng giam, tran 14} suit huy dong d4 duoc Ngan hang Nha
nuéc diéu chinh giam tir 14%/ndm xubng 13%/nam cho cic ky han tir mot thang trg 18n
bat dau tir ngay 13/3/2012. Diéu ndy ¢ thé mé dau cho viéc giam 14i suat cho vay. Do do,
chi phi vay vén ciia doanh nghiép c6 thé s& giam dan va cAc linh virc bat dong san c6 thé
bét tram ling.

Sy phat trién ctia nén kinh té trong tuong lai s& c6 nhiéu anh hudng dén su phat trién
caa cac nganh kinh té néi chung va nganh xay dung néi riéng, 1a co hoi dé nganh xay
dung, kinh doanh bat dong san ciing nhu nganh cung tng vét liéu xay dung phat trién.
Véi muc tiéu ting truong cao cia khu vue TP. HO Chinh Minh (trén 10%), Tinh Binh
Duong (13,5%) va Dong Nai (12% - 13%) trong ndm 2012 ciing nhu viée trién khai cac
du 4n 16n trong khu vuc, nhat 14 cac du an cau, duong, sé lam ting nhu cau vé san pham
da phuc vu xay dung,

Pinh gia vé sy phU hop dinh hwéng phat trién cia COng ty véi dinh hwéng cia
nganh, chinh sach ciia Nha nuére, va xu thé chung trén thé giéi

V6i dinh huéng phat trién nén kinh té cia Chinh phu, dinh huéng phat trién nganh
Xay dung ctia B Xay dung va thu nhap ngdy cang ting ctia cong dong dan cu thi nhu cau
Vé xay dung co s¢ ha tang phuc vu nhu ciu sinh hoat va phat trién ngay cang cao. Do do,
nganh xay dung va vat liéu xay dung c6 rat nhiéu tiém ning phét trién.

Dé dap ung cho nhu cdu d6, Cong ty da dinh hudng tap trung chii yéu vao linh vuc
khai thac da vi ddy 1a linh vuc Cong ty c6 nhidu kinh nghiém va c¢6 nhiéu loi thé canh
tranh. Vi vdy, dinh huéng chién lugc cia COng ty trong thoi gian t6i 1a phi hop voi thé
manh ctia CONg ty ciing nhu phii hgp vi sy phat trién nganh xay dung.

Theo gidy phép khai thac sé 72 ngdy 10/07/2009 véi dién tich khai thac 1a 11,8 ha +
Quyét dinh sb 68 ngay 09/01/2012 véi dién tich khai thac 1,08 ha. Vay tong dién tich khai
thdc mo da sé tang tir 11,8ha 1én 12,9ha.

Giay phép mo da Tan Pong Hiép s& hét han khai thac vao ngay 31/12/ 2013, cong ty
ciing d4 xin chua truong gia han khai thac va dd dugc UBND tinh Binh Duong dong ¥ gia
han thoi gian khai thac dén hét ngdy 31/12/2015 véi d6 sau khai thac -100m (theo cong
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vin s0 1834/UBND-KTN, ngay 02/07/2012). Pay la co hoi dé cong ty manh dang dau tu,
nang cap thém may mac thiét bi dé ting cuong hoat dong khai thac ché bién ¢4 nhim
dam bao doanh thu va lgi nhuan cua Cong ty. Bén canh do, Cong ty ciing dang tich cuc
tim kiém, thim do thém céc mo dd méi dé mo rong linh vuc hoat dong san xuat kinh
doanh d4 xay dung va tao su phat trién on dinh, bén viing trong thoi gian t6i. Vi tri tap
trung can tim la Phi Gi4o, Tan Uyén,...

Do s¢ hitu vé vat liéu xdy dung co ban, Cong ty dang phat trién mé rong kinh doanh
C4c san pham lién quan dén nganh xay dyng nhu: ciu kién bé tong, ddu tw nha may san
Xuat gach bé tong dic sin,... dé sir dung cac loi thé canh tranh ciia Cong ty. Dinh hudng
phu hop v&i nang luc cia Cong ty.

Chinh sach ddi v6i ngudi lao dong
Tinh hinh nguoi lao dong cia Cong ty

Tong sb lao dong trong Cong ty tinh dén thoi diém hién tai 1a 380 ngudi, véi co cdu
nhu sau:

Yéu to S6 lwong (ngudi) Ty trong
Phan theo trinh d¢ lao dong 380 100%
o DPaihoc 67 17,36%
« Cao dang, Trung cap va Nghé 172 45,26%
« Lao dong pho thong 141 37,11%
Phin theo doi twgng lao dong 380 100%
« Canbo quan ly 15 3,95%
« Nhan vién gian tiép 177 46,58%
« Cong Nhan vién truc tiép 188 49,47%

Nguon: Céng ty Cé Phin Pau Tw Xdy Dung 3-2.

Chinh sach dao tao, lwong, thuéng, trg c:?'lp

Vé céng tic dio tao

Cong ty thuong xuyén td chirc cac chwong trinh dao tao nhu: phd bién ndi quy, quy
dinh ciia Cong ty, dao tao tay nghé, dao tao ndi dung cac hé thong quan 1y chat luong ma
Cong ty dang ap dung. Ngoai ra, Cong ty con ctr can bd, nhan vién tham du cac khoa hoc
chuyén nganh dé nang cao trinh do.

Trong nim 2011, Cong ty d4 t6 chirc dugc 29/37 khoa, dat 78,38% ké hoach nam, voi
téng mic chi phi dao tao thuc hién 1a 181,46 triéu dong, dat 82,78% ké hoach nam. Chat
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luong cic khoa dao tao ngay cang nang cao va dap ung duoc yéu cau cong viée phuc vu
cho hoat dong san xut kinh doanh.

Vé mike lwong, thuong, tre' cap

Cong ty tra lwong, thudng theo ning lyc 1am viéc va két qua lao dong cuia can bo nhan
vién. Tiép tuc duy tri khodn luong cho bd phan gian tiép cac don vi va xay dung quy ché
khoan Iuong cho khdi phong nham tao dong luc cho ngudi lao dong, tiét kiém chi phi va
nang cao ning suét, hiéu qua cong viéc.

Trong qué trinh 1am viéc, can bo nhan vién duoc tham gia ddy du cac ché do Bao
hiém x& hoi, Bao hiém y té, Bao hiém that nghiép. Cong tac chim lo doi sdng nhan vién
nhu tham hoi, hd tro kip thoi cac truong hop dm dau, hiru su, gop phan dong vién tinh
than cho ngudi lao dong. Bén canh d6, Cong ty ciing dam bao cac ché do phuc loi cho
nguoi lao dong: kham sirc khoe dinh ky, bita an giita ca, ché do nghi mat hang nam,....
Luong tra cho nguoi lao dong hang thang va lwong thang 13. Mirc luong binh quén cua
nguoi lao dong nhu sau:

Pon vi tinh: Triéu dong/nguoi/thing

Stt Tiéu chi Nam 2009 Nam 2010 Nam 2011
1  Muc luong binh quén 3,546 5,489 6,450

Nguon: Céng ty Cé Phin Pau Tw Xdy Dung 3-2.

Vé ché dj lam viéc

Cong ty lubn tuan tha quy dinh cta phép luat vé lao dong. Thoi gian nghi phép, nghi
L&, Tét, 5m, thai san tuan thii theo diing quy dinh cia Luét lao dong. Cong ty ludn tao moi
truong 1am viée than thién va chuyén nghiép, khuyén khich nhan vién phéat huy hét kha
ning lam viéc sang tao, phat trién nghé nghiép va thing tién trong cong viéc.

Chinh sach c¢é tire

Két thic nién do tai chinh, Hoi dong quan tri ¢6 trach nhiém xdy duyng phwong an
phan phéi loi nhuén va trich lap cac quy dé trinh Pai hoi dong c6 dong. Phuong an nay
dugc xay dung trén co so lgi nhudn sau thué ma Cong ty thu dugc tir hoat dong kinh
doanh trong nim tai chinh vira qua sau khi d4 thuc hién nghia vu nop thué va tai chinh
khac theo quy dinh cta phap luat hién hanh. Bén canh d6, Cong ty ciing xét toi ké hoach
va dinh huéng kinh doanh, chién lugc dau tu mo rong hoat ddng kinh doanh trong nam t&i
dé dua ra muc 6 tirc du kién hop 1y.
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Cong ty tién hanh tra co tic cho ¢ dong khi kinh doanh cé 14i, dd hoan thanh nghia
vu ndp thué va céc nghia vu tai chinh khac theo quy dinh ctia phap luat. Pai hoi dong cd
dong s& quyét dinh mirc chi tra ¢d tirc cho timg ndm phl hop voi quy dinh cua phap luat
va Diéu 18 Cong ty.

Ty 1é chia c6 tic cho c6 dong cua giai doan 2009 — 2011 nhu sau:

Nim Dién giai Hinh thirc Ty 1é co
tiec/Ménh gia
2009  Chia c6 tuc tir loi nhuan nam 2009 Tién mat 19,25%
2010  Chia c6 tuc tir loi nhuan nam 2010 Tién mat 21%
2011  Chiac6 tuc tir loi nhuan nam 2011 Tién mat 24%

16.

Nguon: Cong ty C6 phan Pau tw Xdy dung 3-2.

Gidi trinh vé khodn hoan nhdp cé tirc tir nhitng ndm trudc theo Nehi quyét sé
07/NQ-BDHDCD nam 2011:

Pay 1a khoan cb tic cOn lai chwa chi cia ndm 2009. Theo Nghi quyét sé 01/NQ-
DHDCP ngay 26/05/2010 cua cudc hop Pai hoi ddng cb dong thudng nién nam 2010, tai
Diéu 4 da thdng qua phuong an phan phdi loi nhuan nim 2009, cu thé: loi nhudn sau thué
14 33.107.169.258 ddng, ti 18 chia cb tic 19,25%, twong Gmg voi sd tién phai tra cd tic 14
21.560.610.018 dong. Tuy nhién trong thang 7/2010 khi quyét toan thué nam 2009 vai
Cuc thué tinh Binh Duong, Cong ty d4 diéu chinh cac khoan thué Tai nguyén, phi moi
trudng cua nim 2009 theo Thong tu  124/2009/TT-BTC ngay 16/06/2009, lam ting sb
thué phai nop 1.898.369.867 dong, 1am giam lgi nhuan sau thué nim 2009 xudng con
31.271.799.421 ddng. Do d6 trong thong bao s621/TB-HPQT ngay 29/09/2010, Hoi dong
quan tri ¢4 quyét dinh tam chi c¢6 tirc nim 2009 véi s6 tién 1a 20.326.669.623 dong, tuong
{mg v6i loi nhuan thyc té sau khi quyét toan thué nim 2009, ¢6 tirc nim cOn giir lai chua
chi 1a 1.233.940.395 dong. Ngay 15/06/2011, Hoi dong quén tri d4 lap to trinh s6 28/TTr-
HDPQT giri Dai hoi dong c6 déng xin didu chinh lai mirc ¢6 tirc ndm 2009 theo sb thyc
chi, giam 1.223.940.395 dong, phll hop véi bién ban quyét toan thué, phan anh dung thuc
trang Kkét qua kinh doanh nam 2009 va da dugc cudc hop Pai hoi déng ) dong thuong
nién nam 2011 thong qua theo Nghi quyét s6 07/NQ-DHDCD ngay 02/07/2011.

Tinh hinh hoat dgng tai chinh
Céc chi tiéu co ban

Nién dp ké toan
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A\
Cit

Cong ty ap dung ché do6 ké toan doanh nghiép Viét Nam. Nién d6 ké toan cua Cong ty
bat dau tir ngdy 01 thang 01 va két thic vao ngay 31 thang 12 dwong lich hang nam.

Trich khdu hao TSCD

TSCPD duogc trich theo phuong phap dudng thang, ty 18 khdu hao phd hgp véi Quyét
dinh s 203/2009/QD/BTC ngay 20/10/2009 cia Bo Tai chinh ban hanh ché do quan ly,
sir dung va trich khdu hao tai san ¢ dinh. Cy thé nhu sau:

»  Nha cua, vat kién trac 05-35 nim
= May méc thiét b 05-10 nim
= Phuong tién van tai, truyén dén 06-08 nam
= Thiét bi, dung cu quan Iy 03-05 nam

Thanh toan céc khodn ng' dén han:

Céc khoan ng ciia Cong ty déu dugc thanh toan day du va dung han trong nhitng nim
qua. Hién tai, Cong ty khong c6 khoan ng qua han.

Céac khodn phdi nop theo ludt dinh

Cong ty thyc hién dang va nghiém tdc viéc ndp cac khoan thué VAT, thué thu nhap doanh

nghiép theo dung cac quy dinh ctia Nha nudc.

Pon vi: Triéu Bong

Stt Chi tiéu 31/12/2010 | 31/12/2011 | 30/06/2012
01 | Thué gia tri gia ting 3.410 1.955 1.588
02 | Thué thu nhap doanh nghiép 14.052 10.588 15.068
03 | Thué thu nhép c4 nhan 161 827 85
04 | Thué tai nguyén 1.829 493 405
05 Phi I¢ phi va c&c khoan phai ndp khac 267 75 60

Téng cong 19.719 13.938 17.206

Trich ldp cdc quy theo ludt dinh

Sau khi két thiic nién d6 tai chinh (31/12), Cong ty tién hanh trich lap cac quy trén co s&
tir loi nhuan sau thué dat duge. Cac quy nhu: quy dau tu phat trién, quy khen thuéng, phic
loi, quy hoat dong ctia Hoi dong quan tri s& do Hoi dong quan tri trinh Dai hoi dong cb dong
quyét dinh ty 1¢ trich 1ap ty theo két quéa kinh doanh trong nim va muc tiéu phét trién cua

Nguon: Bdo cdo tai chinh da kiém todn nam 2010-2011 va BCTC 6 thang/2012.

Cong ty dong thoi phl hop véi diéu 16 cia Cong ty va cac quy dinh ciia phap luat.
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A\
Cit

Don vi: Triéu Dong

STT Céc quy 31/12/2010 | 31/12/2011 | 30/06/2012
1 Quy dau tu phat trién 4.975 11.273 21.975
2 Quy du phong tai chinh 1.648 3.711 6.386
3 Quy khen thudng phuc loi 2.381 6.574 7.668
Tong cong 9.004 21.558 36.029

Nguon Bdo cdo tai chinh da Kiém todn nam 2010-2011 va BCTC 6 thang/2012.

Tong duw no vay ngin hang

Tai thoi diém 30/06/2012 tinh no vay ciia Cong ty nhu sau:

Pon vi tinh: triéu déng

L&i suat
STT T6 chire cho vay binh quan/ Muc dich vay Du ng
nam
| Vay dai han
D;‘\ t kh h‘ 5 A
(8)  Van phong fs:) | té?r:l LI(I)n uNn ual if ctm'ng*e 28.000
Tinh iy Binh Duong , gy g Nguyen tat Ben '
Cat
Ong Pinh Vi . .

(CC.) Ong Dinh Van (dd)  BO sung von kinh doanh -

Thinh
I Vay ngin han - - -

Téng cong 28.000

Nguon: Bdo cdo tai chinh 6 thang/2012.
Tinh hinh cdng ng:
DPon vi tinh: triéu d(;ng
Chi tiéu 31/12/2010  31/12/2011  30/06/2012

Cac khoén phai thu 48.137 48.918 39.996
Phai thu ctia khach hang 43.983 42.799 35.904
Tra trudc cho nguoi ban 2.892 175 1.216
Cac khoan phai thu khac 1.799 6.680 3.912
Du phong céc khoan phai thu kho doi (537) (736) (1.036)
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A\
Cit

Chi tiéu 31/12/2010  31/12/2011  30/06/2012
Cac khoan phai tra 81.844 101.471 84.086
Vay va no ngin han 12.478 - -
Phai tra cho nguoi ban 17.396 19.228 15.365
Ngudi mua tra tién trude 9.239 4.887 3.450
Thué va cac khoan phai ndp cho Nha nudc 19.719 13.937 17.206
Phai tra nguoi lao dong 6.052 7.898 2.951
Chi phi phai tra 6.308 4.626 2.885
Céc khoan phai tra, phai ndp ngan han khac 5.665 12.876 3.499
Dy phong phai tra ngin han 1.951 2.850 2.981
Quy¥ khen thuong phuc lgi 2.381 6.574 7.668
Vay va ng dai han 576 28.538 28.000
Dy phong tro cap mét viéc 1am 79 57 81

Nguon: Bdo cdo tai chinh da Kiém todn niam 2010-2011 va BCTC 6 thang/2012.

Nguyén nhan cac khodn duw phong phdi thu khé doi lien tuc ting tir nam 2011 dén quy 1/2012

vd ddnh gid kha nang thu hoi:

Déi véi khoan du phong phai thu khé doi lién tuc ting tir nam 2011 dén Quy 1/2012 nguyén
nhan 1a do tong s6 cong ng kho doi phai trich lap ting Ién tr 1.021.475.221 VND Ién
1.674.696.398 VND, dong thoi ty 18 trich 1ap cac khoan ng khé doi tang 1én theo khung thoi gian
va ty 1& quy dinh tai thong tu s6 228/2009/TT-BTC ngay 07/12/2009.

« Tur 6 thang dén 1 nam, téng ng 1a 723.738.974 VND, mirc trich 1ap 1a 217.121.692 VND

(tdng 200.409.592 VND).

« Tir2 nam dén 3 nam, tong no 12 313.736.448 VND, miic trich 1ap 1a 219.363.514 VND

(giam 11.004.766 VND).

o Trén 3 nam, tong no 1a 567.535.341 VND, muc trich 1ap 1a 567.535.341 VND (ting

363.348.930 VND).

Dbi v6i cac khoan ng qué han tir 6 thang dén 1 nim, day 1a khoan ng cong ty dang quéan 1y va
¢6 kha niang thu hoi toan bo. Bdi voi cac khoan no trén 1 niam. Cong ty da tién hanh khoi kién dé
nho vao su hd trg cta phap luat. Kha ning thu hoi phu thudc vao phan quyét cia tda an va tinh
hinh thuc té ctia khach hang. Trong 6 thang ddu nim 2012 cong ty d4 thu giam duoc 270.000.000

VND ng kho doi.
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Doi véi khodn phdi trd c6 phan héa duwoc néu tai diém V.20 BCTC kiém todn 2011, muc céc
khodn phdi trd. phdi nép ngdn han khdc:

Vé khoan phii tra c6 phan hoa, day 1a s6 tién thanh Iy cac tai san gitr ho van phong Tinh tuy
Binh Duong (tai san khong cin ding, chd thanh 1y bi loai ra khi danh gi lai tai san dé ¢6 phan
héa Cong ty) ma cong ty da thay mat van phong Tinh uy thanh 1y trong ndm 2011. Khoan nay sé&
dugc ndp 1én van phong Tinh iy sau khi hai bén tién hanh dbi chiéu cong ng.

Céc chi tiéu tai chinh chi yéu nim 2010-2011 - 6 thang/2012

Céc chi tiéu Dvt Nam 2010 Nam 2011 30/06/2012

Chi tiéu vé kha niing thanh toan

Hé sb thanh toan ngén han Lan 1,87 2,24 2,79

Hé s6 thanh toan nhanh Lan 0,94 1,24 1,41

Chi tiéu vé co cdu vén

Hé sé No/Téng tai san Lan 0,34 0,37 0,32

Hé s6 No/Vdn chi s¢ hitu Lan 0,51 0,59 0,48

Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho Lan 3,12 3,86 -

Vong quay téng tai san Lan 1,26 1,37 -

Chi tiéu vé kha niing sinh 1oi

Hé s6 LNST/Doanh thu thuan % 13,78% 14,34% 15,20%
Hé s6 LNST/Vén chii s¢ hitu % 26,14% 31,33% 12,49%
Hé s6 LNST/Tdng tai san % 17,32% 19,65% 8,44%
Hé s6 LN HDKD/Doanh thu thuan % 19,09% 18,40% 20,27%

Chi tiéu lién quan den co phan

Thu nhap trén mdi ¢ phan ddng/cp 3.749 4.778 1.958

Gid tri s6 sach ciia mot ¢b phan dong/cp 14.340 15.250 15.673

Nauon: Bdo cdo tai chinh da kiém todn nam 2010-2011 va BCTC 6 thang/2012.

Diém noi bat trong chi tiéu vé kha ning thanh toan ciia Cong ty 1a hé sé thanh toan ngin han
va hé s thanh toan nhanh ciia Cong ty duoc duy tri & muc kha cao, 1an luot 12 2,79 lan va 1,41
lan trong 6 thang dau nam 2012, nam 2011 dat 2,24 1an va 1,24 lan. Hé s thanh todn ngén han
nam 2010 13 1,87 lan va nam 2011 1a 2,24 lan. Diéu ndy cho thiy Cong ty c6 mirc vay va no
ngan han réat thap, dam bao kha ning thanh toan tét. Dic biét trong nam 2011, khoan vay ngin
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han Ngan hang Céng Thuong Viét Nam — Chi nhanh tinh Binh Duong dé b6 sung von luu dong
d4& dugc Cong ty thanh toan hét.

Hé sé no trén tong tai san va hé sd no trén von chu s¢ hitu & muc hop 1y voi ty 1¢ no/tong tai
san 12 0,34 lan trong nam 2010; 0,37 lan trong ndm 2011 va 0,32 lan trong 6 thang dau nim 2012,
ty 1¢ ng/von chu so hiru 14 0,51 lan trong nam 2010; 0,59 lan trong nam 2011 va dat 0,48 lan
trong 6 thang dau nam 2012. Nhing chi sb ndy cho thiy ning luc tai chinh cua Cong ty 1a lanh
manh va 6n dinh.

Chi tiéu vé ning luc hoat dong: San xuit da va xay dyng & hai linh vire chinh dem lai doanh
thu cho Cong ty. Do tinh chat dic thi cua nganh nghé, cong viéc kinh doanh cia Cong ty phu
thudc vao nhirg mua cao diém vé xay dung nén nhu cau dy trir hang héa cia Cong ty kha cao.
Hé s6 vong quay hang ton kho nam 2010 va 2011 lan luot 1a 3,12 lan va 3,86 lan. Vong quay
tong tai san cia Cong ty nam 2010 13 1,26 lan va nam 2011 13 1,37 1an.

Céc chi tiéu vé kha ning sinh 10i ctia Cong ty ting dan qua cac nam cho thiy doi ngii quan ly
cia Cong ty d4 diéu hanh hoat dong kinh doanh rat hiéu qua, nhay bén véi thi truong. Hé sé
LNST trén Doanh thu thuan trong nim 2010 va 2011 lan luot 1a 13,78% va 14,34%. Hé s6 LNST
trén Von chii s¢ hiru trong nam 2010 va 2011 lan luot 12 26,14% va 31,33%.

17. Hoi ddng quan tri, Ban kiém soat, Ban Giam dbc, Ké toan truwong

17.1 Danh sach Hi dong quan tri

Tén Chire vu Nam sinh CMND
1. Ong V& Vin Lanh Chu tich HDQT 1963 280132872
2. Ong Nguyén Thanh Xuan  Phé Chu tich HDQT 1960 280904683
3. Ong Nguyén Thé Sy Thanh vién HDQT 1978 281041507
4. Ong Nguyén Thé Phi Thanh vién HDQT 1974 280549396
5. Ong Mai Tién Trung Thanh vién HDQT 1976 023116155

S6 liéu vé so hitu ¢ phan cua cac thanh vién Hoi dong quan tri, Ban Kiém soét, Ban
Giam ddc, Ké toan Truong va nguoi lién quan dugc tinh téi thoi diém 09/05/2012.

1. Ong VO VAN LANH — Chii tich HPQT kiém Tong Giam Doc

Gidi tinh : Nam
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Ngay/thang/nam sinh :01/01/1963

Noi sinh : Binh Duong

Qudc tich : Viét Nam

Déan toc :  Kinh

Qué quén : Binh Duong

Ching minhnhan dan  : S6280132872 do CA. Binh Dwong cip ngay 09/02/2011

Dia chi thuong tra : 49 Nguyén Vian Tiét, P. Hiép Thanh, Thu Dau Mot, Tinh Binh
Duong

S6 dién thoai co quan : 0913860053

Trinh d6 van hoa o 12/12

Trinh d6 chuyén mén :  Cirnhan Tai chinh Xay dung co ban.

K su Xay dyng cau duong bo.

Qua trinh cong tac

= 1985-1992 : Nhan vién Uy ban Ké hoach tinh Song B¢.

= 1992 - 1995 : K& toan truong Cong ty Kinh doanh Phét trién nha Séng Bé (SRP
corp.)

= 1995 — nay : Giam Dbc Cong ty Kinh doanh phét trién nha Séng Bé.

(sau doi tén thanh Cong ty Pau tu Xay dung 3-2).
Tong Giam Pdc Cong ty CP Dau tu Xay dung 3-2.

Chirc vu cong tac hién nay tai Cong ty: Chu tich HPQT kiém Tong Giam Pdc Cong ty CP Pau tu
Xay dung 3-2.

Hanh vi vi pham phap luat : Khéng co.

Quyén loi mau thuin véi lgi ich Cong ty: Khdng co.

S6 ¢6 phiéu ndm giir : 112.200 c6 phan.
- Canhan nim gitt  : 112.200 ¢ phan
- Dai dién s6 hitu : Khéng cd

S6 luong cd phiéu cta nhitng nguoi lién quan: Khang co.

2. Ong NGUYEN THANH XUAN - Ph6 Chii tich HPQT kiém Pho Tong Giam Déc
Gidi tinh : Nam
Ngay/thang/nam sinh :19/05/1960
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Noi sinh : Binh Duong

Qudc tich : Viét Nam

Déan toc :  Kinh

Qué quén : Binh Duong

Ching minhnhandan  : S6 280904683 do CA. Binh Duong cip ngay 19/05/2003

bia chi thuong tra : 15/03 Khu phé Thanh Hoa B, phudng An Thanh, Thi x4 Thuan An,
Tinh Binh Duong

S6 dién thoai co quan : 0913860658

Trinh d6 van hoa o 12/12

Trinh d6 chuyén mén  :  Trung cép Ké toan

bai hoc K¥ su xay dung va Cong nghiép.

Qua trinh cong tac

= 07/1980 - 03/1985 : Nhan vién Ké toan Phong Tai vu - So Xay dung Song Bé

= 03/1985-12/1990 : Phd phong ké toan Nha may men Gom sir Song Bé

= 09/1992 - 05/1993 : K& toan Ban Pau tu xdy dung — COng ty san xuat — XNK Séng Bé
= 06/1993 - 10/1996 : K& toan Cong ty kinh doanh phat trién nha Séng Bé

= 11/1996 — 12/1997 : Phd phong Ké hoach k¥ thuat Cong ty Pau tu Xay dung 3-2

= 12/1997 - 10/2002 : Trudng phong Kinh té K§ thuat Cong ty Dau tu Xay dyung 3-2

= 11/2002 - 12/2008 : Pho Giam Pdc Cong ty Pau tu Xay dung 3-2

= 12/2008 — nay . Pho Tong Giam Déc Cong ty Co phan Pau tu Xay dyng 3-2

Chirc vu cong tac hién nay tai Cong ty: Pho Chu tich HDQT kiém Ph6 Tong Giam Ddc
Hanh vi vi pham phap luat: Khng co.
Quyén loi mau thuin véi lgi ich Cong ty:  Khdng c6
S6 c6 phiéu ndm gitr: 2.600 ¢o phan.
- Canhan nam gitt  :  2.600 c6 phan.
- Dai dién s¢ hiru : Khdng cé.

S6 lwong cb phiéu cta nhitng ngudi lién quan: Khong co.

3. Ong NGUYEN THE SU - Thanh vién Hoi dong quan tri
Gidi tinh : Nam
Ngay/thang/nam sinh :10/04/1978
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A\
Cit

Noi sinh

Qudc tich

Dan toc

Qué quén

Chting minh nhéan dan
bia chi thuong tra

S dién thoai co quan
Trinh d6 van hoa
Trinh @6 chuyén mon
Qua trinh cong tac

= 05/2000 - 12/2006

= 01/2007 — 11/2010
= 12/2010 dén nay

Quang Ngéi

Viét Nam

Kinh

Quang Ngdi

S6 281041507 do CA. Binh Duong cép ngay 13/01/2009
KP Bong Tu, P. Lai Thiéu, TX Thuin An, Binh Duong
0913 123 084

12/12

Cir nhan Kinh té

Nhan vién ké toan — Cong ty San xuit&Xuat nhap khau Binh
Duong

Ké toan truong — CONg ty San xuét — Xuat nhap khau Binh Duong

Kiém soat vién — Tong Cong ty San xuat — Xuat nhap khau Binh
Duong — TNHH Mot thanh vién

Chirc vu cong tac hién nay tai Cong ty: Thanh vién Hoi Dong Quan tri

Hanh vi vi pham phap luat: Khong co

Quyén loi mau thuan vai lgi ich Cong ty:  Khong c6

S0 ¢0 phiéu nam giir

- Cé nhan nam giir

- Dai dién sé hiru

: Khong ¢6 phan.
: Khéng cb phan.
: Khdng ¢6 phan

S6 lwong cb phiéu cta nhitng ngudi lién quan: Khong co.

4. Ong NGUYEN THE PHI - Thanh vién Hoi Pong Quan tri

Gidi tinh
Ngay/thang/nam sinh
Noi sinh

Qudc tich

Dan toc

Qué quén

Chting minh nhéan dan

Nam

19/09/1974

Binh Duong

Viét Nam

Kinh

Binh Duong

S5 280549396 do CA. Binh Duong cip ngay 12/11/2010
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A\
Cit

bia chi thuong tra

S dién thoai co quan
Trinh d6 van hoa

Trinh d6 chuyén mén

Qua trinh cong tac
= 1999 - 10/2001
= 11/2002 - 03/2007

= 03/2007 — 12/2008
= 12/2008 - nay

1354/56 Duong Lé Chi Dan, Tuong Binh Hiép, Thit Dau Mot, Tinh
Binh Duong.

0913951304
12/12
Cur nhan quan tri kinh doanh.

Cr nhin Quan tri hanh chinh.

Nhén vién Cong ty TNHH Tripple A.

Nhan vién hanh chinh — Quan tri, thudc Cong ty Pau tu Xay dyng
3-2.

Nhan vién kinh doanh thugc Cong ty Dau tu Xay dyung 3-2.
Nhan vién kinh doanh thugc Cong ty Pau tu Xay dyung 3-2.

Chirc vu cong tac hién nay tai Cong ty: Thanh vién Hoi dong quan tri

Hanh vi vi pham phap luat:

Khéng cé.

Quyén loi mau thuin véi lgi ich Cong ty:  Khdng c6

S0 ¢0 phiéu nam giir

- Cé nhan nam giir

- Dai dién sé hitu

: 25.500 ¢6 phan.
: 25.500 ¢6 phan.
: Khong co.

S6 lwong cb phiéu cta nhitng ngudi lién quan: Khong co.

5. Ong MAI TIEN TRUNG - Thanh vién Hgi Pong quan tri

Gidi tinh
Ngay/thang/nam sinh
Noi sinh

Qubc tich

Dan toc

Qué quén

Chting minh nhéan dan
bia chi thuong tra

S dién thoai co quan

Trinh d6 van hoa

Nam

25/10/1976

Sai Gon

Viét Nam

Kinh

Binh Duong

S5 023116155 do CA. TP.HCM cap ngay 28/04/2009
18 Puong 48, Phuong 3, Quan 4, TP.HCM
0903866136

12/12
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A\
Cit

Trinh d6 chuyén mén

Qua trinh cong tac

= 2002 - 2005
= 2005 -2008
= 2010 - nay

Chirc vu cong tac hién nay tai Cong ty: Thanh vién Hoi Dong quan tri

Hanh vi vi pham phap luat

Cu nhan kinh té

: Khéng co

Quyeén loi mau thuin véi loi ich Cong ty: Khéng c6

S0 ¢0 phiéu nam giir

- Cé nhan nam giir

- bai dién s& hitu: Khdng cé.

:100.000 ¢ phan.
:100.000 ¢ phan.

S6 lwong c6 phiéu cta nhitng ngudi lién quan: Khong co

17.2 Danh sach Ban Kiém soat

Thanh vién HPQT - Giam Déc CTCP Sao Pong Duong

Thanh vién HPQT — Giam Péc CTCP Quéng Céo Au Lac

Cha tich HDQT — Téng Giam D¢ CTCP Pau tu Sai Gon Long
TV-HDPQT Cong ty Thién An Phu

Tén Chite vu Nam CMND

’ sinh
1. Ong Van Hoang Tung Trudng Ban Kiém soat 1966 280807092
2. Ong Huynh Hitu Hing Thanh vién BKS 1979 025239247
3. Ong Bui Minh Hai Thanh vién BKS 1976 280736972

1. Ong VAN HOANG TUNG - Truéng Ban kiém soat

Gidi tinh
Ngay/thang/nam sinh
Noi sinh

Qudc tich

Dan toc

Qué quén

Chtrng minh nhan dén

10/03/1966

Long Thanh — Tay Ninh
Viét Nam

Kinh

My Tho — Tién Giang
S6 280807092 do CA. Binh Duong cip ngay 13/10/2008
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A\
Cit

bia chi thuong tra

S dién thoai co quan
Trinh d6 van hoa
Trinh @6 chuyén mon
Qua trinh cong tac

= 1984 - 1990

» 1992 - 1993

= 08/1993 — 04/1995

= 05/1995 — 04/2000

= 05/2000 — 08/2004

= 09/2004 - nay

97/34 Huynh Vin Lity, t6 22, khu phd 3, P.Phd Loi, Tha Dau Mét,
tinh Binh Duong.

0918398398
12/12

Dai hoc Tai chirc Tai chinh Ké toan ngin han

Nhan vién ké toan - Cong ty SX&XNK Hoa Thanh Tay Ninh
Nhan vién ké toan — Cong ty SX & XNK Séng Bé

Thu kho cong trinh — Cong ty CP Pau tw Xay dung 3-2

Ké toan vat tu — tai san ¢d dinh — Cong ty CP Pau tu Xay dung 3-2

Truong BP Tai chinh — kinh doanh — Nhén sy, xi nghiép Pa xay
dung 3-2 thudc Cong ty Pau tu Xay dung 3-2

Pho phong tai chinh — Kinh doanh - Nhén sy, Xi nghiép Co khi va
Bé tong 3-2 thudc Cong ty Pau tu Xay dung 3-2 (hién 1a Cong ty
CP Pau tu Xay dung 3-2)

Chirc vu cong tac hién nay tai Cong ty: Trudong Ban kiém soat.

Hanh vi vi pham phap luat: Khéng c6

Quyén loi mau thuin véi lgi ich Cong ty: Khdng co.

S0 ¢0 phiéu nam giir

- Cé nhan nam giir

- Dai dién s& hitu

: 2.000 ¢ phan.
: 2.000 ¢ phan.
: Khong co.

S6 lwong c6 phiéu cta nhitng ngudi lién quan: Khong co

2. Ong HUYNH HU'U HUNG - Thanh vién Ban kiém soat

Gidi tinh
Ngay/thang/nam sinh
Noi sinh:

Qubc tich

Dan toc

Qué quén

Chting minh nhéan dan

Nam

27/03/1979

Quang Nam

Viét Nam

Kinh

Quang Nam

S5 025239247 do CA. TP.HCM cap ngay 27/01/2010
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bia chi thuong tra
S dién thoai co quan
Trinh d6 van hoa
Trinh @6 chuyén mon
Qua trinh cong tac

= 06/2002 — 08/2004

= 09/2004 - 03/2011

= 04/2011 dén nay

36/20 D6 Nhuan, Phuong Son Ky, Quan Tan Pha, TP.HCM
0979 57 58 59

12/12

Ky su Xay dung

Can by Ky thuat — Cong ty Vat tu — Van tai va Xay dyng Cong
trinh giao thdng — Chi nhanh phia Nam — B6 GTVT

Ph6 phong Tu vin QLDA — Téng Cong ty Xay dung s6 1 — Cong
ty C6 phan Tu van Thiét ké X4y dung CIDECO — Bo Xay dung
Pho Giam Ddc Ban dau tu — Quan Iy dy an — Tong Cong ty San
Xuat — Xuat nhap khau Binh Duong — TNHH Mot thanh vién

Chirc vu cong tac hién nay tai Cong ty: Thanh vién Ban kiém soét.

Hanh vi vi pham phap luat: Khéng c6

Quyén loi mau thuin véi lgi ich Cong ty: Khdng co.

S0 ¢0 phiéu nam giir

- Cé nhan nam giir

- Dai dién s& hitu

Khéng co.
Khong cb
Khong cb

S6 lwong c6 phiéu cta nhitng ngudi lién quan: Khong co

3. Ong Bui Minh Hai — Thanh vién Ban kiém soat

Gioi tinh
Ngay/thang/nam sinh
Noi sinh

Qubc tich

Dan toc

Qué quén

Chtrng minh nhén dan
bia chi thuong tra

S dién thoai co quan
Trinh d6 van hoa

Trinh d6 chuyén mén

Nam

30/08/1976

Binh Duong

Viét Nam

Kinh

Binh Duong

S6 280736972 do CA. Binh Duong cap ngay 26/10/2010
167F Hoa Phi, Tha Dau Mét, Tinh Binh Duong.
0909208123

12/12

Cu nhan ké toan
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Cong ty Co phan Pau tw Xay dung 3-2

Qua trinh cbng tac

= 08/1999-2007 : Théng ke, thi kho vt tu Cong ty Pau tw Xay dung 3-2.

= 2008 — nay : Ph6 cha nhiém Hop tac x8 Phuc Tai.
Chirc vu cong tac hién nay tai Cong ty: Thanh vién Ban kiém soét.
Chirc vu tai t6 chirc khac: Phé chii nhiém Hop tac x4 Phic Tai.
Hanh vi vi pham phap luat: Khéng c6
Quyén loi mau thuin véi lgi ich Cong ty: Khdng c6
S6 ¢6 phiéu ndm giir: 1.800 ¢6 phan

- Cé nhan nam giir: 1.800 ¢ phan.

- Pai dién sé hiru: 268.600 ¢ phan

S6 lwong cb phiéu cta nhitng ngudi lién quan: Khong co.

17.3 Danh s&ch Ban Téng Giam déc

Tén Chire vu Néam sinh CMND
1. Ong V& Vin Lénh Tong Giam ddc 1963 280132872
2. Ong Nguyén Thanh Xuén Pho Tong Giam doc 1960 280904683

1. Ong V& Vin Lanh — Tong giam dbc (Tham khao Ly lich tai Danh sach Thanh vién
Hoi dong quan tri).

2. Ong Nguyén Thanh Xuan — Ph6 Tong Giam ddc (Tham khao Ly lich tai Danh sach
Thanh vién Hoi dong quan trj).

17.4 K¢ toan truéng

Tén Chire vu Nim sinh CMND

Ong Tran Vin Binh K& toan truong 1965 280956316

Ong TRAN VAN BINH - Ké toan truéng

Gioi tinh : Nam
Ngay/thang/nam sinh : 20/12/1965
Noi sinh : Bién Hoa, Pong Nai
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/\
Cit

Qudc tich

Dan toc

Qué quén

Chtrng minh nhan dén

bia chi thuong tra

S dién thoai co quan
Trinh d6 van hoa
Trinh @6 chuyén mon
Qua trinh cong tac
» 01/1988 — 12/1993
» 01/1994 — 11/1998

= 12/1998 - 06/2005

= 07/2005 - 12/2008
= 12/2008 - nay

Viét Nam

Kinh

Binh Duong

S6 280956316 do CA. Binh Duong cip ngay 19/08/2005

12/5 A Khu phé Tan Phudc, phuong Tan Binh, Thi x4 Di An, Tinh
Binh Duong

0913950675
12/12
Cu nhan kinh té - tai chinh

Nhan vién ké toan Cong ty Dau thyc vat Dong Nai

Ké toan truong Xi nghiép khai thac va san xuét vat lidu xay dung
thuéc Cong ty Pau tu Xay dung 3-2

Giam d6c Xi nghiép khai thac va San xuét vat liéu xay dyung thudc
Cong ty Pau tu Xay dung 3-2

Ké toan truong Cong ty Pau tu Xdy dung 3-2
Ké toan truong Cong ty CP Dau tu Xay dung 3-2

Chirc vu cong tac hién nay tai Cong ty: Ké toan truong kiém Trudng phong Tai chinh Cong ty

Hanh vi vi pham phap luat: Khong co6
Quyén loi mau thuin véi lgi ich Cong ty: Khdng c6
S6 ¢6 phiéu ndm giir: 25.000 cb phan

- Cé& nhan nam giir: 25.000 ¢6 phan.

- bai dién s& hitu: Khdng cé.

S6 lwong cb phiéu cta nhitng ngudi lién quan: Khong co.

18. Tai san c6 dinh

18.1 Pit dai ciia Cong ty tai thoi diém 30/06/2012

STT Khu dat Dia chi Dién tich LOf.ll lllnh Tfjo'l han
(m2) S6 hiru Sir dung
1  Khudancu Nguyén Phuong Léi Thiéu, Thi  37.279,16 Dét dugc Str dung lau
Vian Tiét x4, Thuan An, Tinh giao dai
Binh Duong
Dién tich dat duoc giao 41.279,70
Dién tich dat da ban 3.185,50
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A\
Cit

STT Khu dat Dia chi Dién tich LOf.ll lllnh Tfjo'l han
(m2) S6 hiru Str dung
Dién tich dat duong D3 815,04
2 Khu dinh cu An Phua Khi phé 1, phuong An  23.673,69 Dit duoc Str dung lau
Phi, Thi xd Thuan An, giao dai
Tinh Binh Duong
Dién tich dat duoc giao 31.552,00
Dién tich dat d4 ban 7.878,31
3 Van phong cong ty 45A Nguyén Van Tiét, 3.841,00 Pat dugc 2052
phuong Lai Thiéu, Thi giao
Xa Thuan An, Tinh
Binh Duong
4 Xinghiép co khi va 5/138, Quéc 16 13, Khu  10.018,30 DAt duoc 2053
CKBT pho Hoa Lan 1, phuong giao
Thuan Giao, Thi xa.
Thuan An. Tinh Binh
Duong
5  Khu dat Xinghiép P4 635/1A, Quoc 19 1K, 63.021,40 Dét thué 05/2013
3-2 (phanT) Khu pho Téan An,
phuong Tan Bong
Hiép, Thi x4 Di An,
Tinh Binh Duong
6  Khu dat Xi Nghiép P4 635/1A, Qudc 19 1K, 18.242,00 Dét thué 05/2013
3-2 (phan II) Khu pho Tan An,
phuong Tan Dong
Hiép, Thi x4 Di An,
Tinh Binh Duong
7 Khu dat Xi Nghiép P4 635/1A, Quoc 19 1K, 2.198,60 DAt thué 05/2013
3-2 (phan m¢ rong) Khu pho Téan An,
phuong Tan Dong
Hiép, Thi x4 Di An,
Tinh Binh Duong
8  Khu mo Tan Pong 635/1A, Quéc 1§ 1K, 64.885,00 Dat thué 05/2013

Hi¢p

Khu phd Tan An,
phuong Tan Dong
Hiép, Thi x& Di An,
Tinh Binh Duong

Nguon: Cong ty Cé Phin Pau Tw Xdy Dung 3-2.
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A\
(i

18.2 TSCD ciia Cong ty tinh dén ngay 30/06/2012

Tinh hinh tai san c6 dinh ciia Cong ty tai thoi diém 31/12/2010, 31/12/2011 va 30/06/2012 nhu sau:

Don vi tinh: triéu déng

31/12/2010 31/12/2011 30/06/2012
Hang muc Nguyén Giatri % Nguyén Gié tri % Nguyén Gia tri %

gia conlai GTCL/NG gia conlai GTCL/NG gia conlai GTCL/NG
TSCP hiru hinh 66.114 28.025 42,39%  90.478 47.182 52,15%  90.579 43527 48,05%
Nha cira, vat kién 10.391  6.760 65,06% 20.415 15.880 7779% 20415 15.152 74.22%
tric
May moc thiét bi 44706 17.246 38,58% 55.963 25.658 4585% 56.099  23.395 41,70%
Phuong tién van tai,  9.644  3.283 3404% 12188  4.723 38,75% 12.209  4.244 34,76%
truyén dan
Thiét bi, dung cu 1.373 735 53,53%  1.912 921 4817%  1.856 736 39,66%
quan ly
TSCP vo hinh 68.941 54.120 78,50% 74101 54.235 7319% 74101 51757 69,85%
Quyén sir dung dat  68.856  54.046 78,49%  74.016 54.203 73,23% 74016 51.746 69,91%
Phin mém may tinh 85 74 87,06% 85 32 37,65% 85 11 12,94%

Nguon: B&o cao tai chink da kiém todn nam 2010-2011 va BCTC 6 thang/2012.
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19. Ké hoach doanh thu, lgi nhuin va c6 tirc giai doan 2012-2014
19.1 Ké hoach:

Dya trén thyc trang ctia Cong ty va méi trudng kinh doanh, Cong ty dy kién ké hoach
doanh thu, loi nhuan va c6 tic cho giai doan 2012-2014 nhu sau:

M@t s6 chi tiéu vé ké hoach san xuit kinh doanh, lgi nhuén va cé tirc

Don vi tinh: Triéu déng

Chi tiéu 2012 2013 2014
Von diéu 16 112.000 122.072 133.067
Doanh thu thuan (DTT) 405.138 453.530 509.290
Loi nhuan sau thué (LNST) 54.341 61.049 69.656
Ty 16 LNST/ DTT 13,41 13,46 13,68
Ty lé LNST/ VDL 48,52 50,01 52,35
Ty 18 o tirc (%) 24,00 25,00 25,00
Thu nhap trén mot ¢6 phiéu (EPS) (dong) 4.852 5.001 5.235
Co tirc/1 ¢o phan (dong) 2.400 2.500 2.500

Nguon: Cong ty Cé Phin Pau Tw Xdy Dung 3-2.

Dé dat duoc ké hoach d& dé ra, Cong ty da tirmg budc trién khai, xay dung cac chuong
trinh hanh déng cu thé nhu sau:

+ Bién phap chung:

Chiap hanh nghiém noi quy an toan lao dong, phong chdng chay nd tai cac don vi san
XUat, cac cong trinh. Thuong xuyén phd bién, huan luyén cho ngudi lao dong nam bit tot
hon vé an toan lao dong, phong chéng chay no. Trang bi dy du cac phuong tién bao hd
lao dong, thé an toan tai cac cong truong, nha may.

Phai soat xét, lya chon khach hang uy tin ¢ tiém luc vé tai chinh, ¢6 hd so phap 1y ro
rang trudc khi ky két hop dong. Thuong xuyén dbi chiéu thu hdi cong ng khach hang, dic
biét 1a cdng no ctia d4, cong bé tong va cho thué ccde, khong dé phat sinh nhitng khoan
no khé doi hoac khong thu dugc.

Tang cudng cong tac kiém tra gidm sat, danh gia viéc thuc hién nhiém vu cta cac don
Vi co s, ciing nhu cting phdi hop, két hgp voi nhau dé giai quyét nhirng kho khin vudng
Mic xay ra.

Ban Cao bach Trang 70



Cong ty Co phan Pau tw Xay dung 3-2

Phoi hop cac bo phan lién quan phat dong phong trio thi dua toan cong ty va dong
thoi t6 chirc danh gia, dé xuat khen thudng kip thodi cho nhitng c4 nhén, tap thé c6 sang
Kién dong gop hoan thanh xuét sic nhiém vu dugc giao.

+ Bién phap cu thé:
v’ Phat trién hoat dong san xudt kinh doanh chii lyc

V& hoat dong khai thac ché bién da: phai thuong xuyén kiém tra, bao dudng may
mac, thiét bi. C ké hoach dy phong Vat tu sira chita, phu ting thay thé day du, kip thoi
nhiam dam bao phuc vu t6t cho qué trinh san xuét kinh doanh. Bén canh d6 Cong ty can
phai xir Iy triét dé cac khu vue c6 nguy co sat 16, dua bo moong vé trang thai an toan, xu
ly bui giam thiéu tic dong xau dén moi trudng,

V& san pham cong bé tong: ting cuong cong tac tiép thi ban hang hang vao cac khu
vyc l4n can nhu: KCN Bic Binh Phi — Binh Phudce, KCN Tan Pha Trung - KCN Trang
Bang - T4y Ninh, khu dan cu quéan 12, Ci Chi - TP.HCM, dam bao duy tri 6n dinh khach
hang va thi trudng cii, phat trién thém khéch hang va thi truong méi va dong thoi xay
dung chinh sach ban hang, hau mai nham giit chan cac khach hang truyén thong va thu
hat khéch hang tiém ning. Dong thoi trong nim 2011 Cong ty d4 dua vao hoat dong
Xudng bé tdng Long Nguyén véi cong sudt 30.000 cong/nim, nang tong cong suat san
Xuit cdng ciia 2 xudng 1én gan 60.000 cong/nam.

V¢ linh vuc xdy lap: thudng xuyén nghién ciru thi trudng, nghién ciru ddi tha canh
tranh, dé tham gia dy thdu v6i muc gia hop ly. Uu tién thi cong céc cong trinh dudng
giao thong, ha ting k¥ thuét. Tim Kiém va lya chon déi thi cong c6 ning luc, hd trg va
phét trién cac doi thi cong hién tai, lién doanh lién két véi cac don vi co nang luc,... gop
phan nang cao stic canh tranh d4u thdu cac cong trinh doi hoi ky thuat cao, quy mé Ién.
Bén canh d6 can tap trung giai quyét cac vudng mac con ton dong va phat sinh dé trién
khai thi cdng cac cong trinh theo dung tién d6 d& cam két vai cac chu dau tu.

v Pa dang héa san pham

Trong ké hoach phat trién san pham ciia Cong ty, tap trung cai tién san pham hién c6
va nghién ctru phat trién san phdm méi nham dap tng kip thoi nhu ciu thi truong, dwa
trén nén tang cong nghé hién dai phl hop véi cac ngudn luc nhan sy ciia Cong ty.

= D6i v6i cac san pham hién c6: Nang cao chat lwong san pham hién co, san xuat theo
nhu cau timg thoi diém cua thi truong va timg khach hang cu thé, dam béo tinh canh
tranh va kha nang sinh loi cao.

= Phat trién san pham méi: Trong thoi gian t&i, Cong ty s& phat trién san pham gach
Terrazzo bén canh gach tu chén hién c6 1a gach chit I, gach con sau, gach cay vot.

v’ Ddy manh hoat dong tiép thi nham mé réng thi truong kinh doanh
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Nghién ciru va trién khai hé thong nhan dién thuong hiéu nhu dong b hoa cac biéu
Mau, cic 4n phdm vin phong...nham ting cudng mirc d6 nhan biét cta khach hang déi
véi thuong hi¢u CIC32.

Tang cudng cac hoat dong tiép thi sin pham sang cac tinh lan can nhu Binh Phuéc,
DPong Nai, TP.HCM, Tay Ninh nhim mé rong thi trudng, mo rong ddi tugng khach hang.
Dong thoi, thuc hién tot cac chinh sach hau mai, cham séc khach hang, thu thap thong tin
va lang nghe y kién ctia khach hang nham cung c6 khach hang lau niam, khach hanh tiéu
thu véi s6 luong 16n.

v Tinh gon b6 mdy hoat dong va day manh cong tic phat trién nguon nhan lec

Cung c¢b bd méy té chirc dé nang cao vai trd quan 1y va diéu hanh tai cac Phong, Ban,
Trung tam tryc thudc ciing nhu hop 1y hoa qua trinh san xuat, kinh doanh ctia Cong ty dé
nang cao kha nang canh tranh trén thi truong.

Piu tu cho linh vic d30 tao ngudn nhan lyc dé timg budc nang cao trinh dd cho can
bo, nhan vién dé dap tng theo quy trinh quan 1y chat lwong va nang cao ning suat lao
dong cuia Cong ty. Bén canh d6, Cong ty sé tirng budc hoan thién chinh sach luong,
thuong dé c6 chinh sach lwong hop 1y nham khich 16 tinh than 1am viéc cta nguoi lao
dong.

19.2 Giai phap thwe hién ké hoach

Dé dat duoc cac muyc tiéu dé ra cho nam 2012 va giai doan 2012 — 2014, Cong ty s&
thuc hién mot s6 giai phap chinh sau day:

~ Cung cb bd may to chirc dé nang cao vai trd quan ly va diéu hanh tai cac Phong,
Ban, Trung tam tryc thudc ciing nhu hop 1y héa qua trinh san xuat, kinh doanh
ctia Cong ty dé nang cao kha niang canh tranh trén thi truong.

~  Pau tu cho linh vyc dao tao ngudn nhan lyc dé ting budce ning cao trinh do cho
cén bo, nhan vién dé dap ung theo quy trinh quan ly chat lwong va ning cao ning
suat lao dong ciia Cong ty. DAy Ia bién phap dé giam thiéu cac rii ro trong qua
trinh san xuat ciia Cong ty. Bén canh d6, Cong ty s& timg budc hoan thién chinh
sach luong, thuong dé co chinh sach lwong hop Iy nham khich Ié tinh than 1am
Viéc cua nguoi lao dong.

~  Pau tu phat trién cho Bo phan kinh doanh, tiép thi va ban hang dé cing cd thi
truong hién hiru v mé rong thi truong tiéu thy maoi.

~  Pay manh san xuat kinh doanh cac san pham 1a thé manh cta Cong ty nhu: san
Xuét khai thac da, cac san pham bé tong,...

_  Pau tu may moc thiét bi cho linh vuc khai thac va san xudt d4 vi day 1a linh vuc
chiém ti trong doanh thu 16n nhat ctia Cong ty. Cong ty s& mé rong dién tich khai
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thac va dau tu d6i mdi cong nghé dé nang cao nang suat nham dam bao san luong
theo ké hoach d4 dé ra. Bén canh d6, Cong ty s& timg budc dau tu va trién khai
cac Mo moi.

20. Panh gia ciia to chire tw vin vé ké hoach lgi nhuén va co tirc

Vi tu cach 14 t6 chire tu van, Cong ty C6 phan Ching khoan Kim Eng Viét Nam dua
ra danh gia vé hoat dong kinh doanh ctia Cong ty trong giai doan tir nim 2012 dén niam
2014 dya trén co s¢ thu thap thong tin, nghién ctru phan tich thyc trang hoat dong tinh
hinh tai chinh hién nay. Cong ty C6 phan Chimg khoan Kim Eng Viét Nam cho rang ké
hoach lgi nhuén va ¢ tirc ciia Cong ty du kién trong giai doan 2012-2014 1a phi hop va
kha thi néu khong c6 nhitng bién dong bat thuong tic dong t6i hoat dong ciia Cong ty.

Cong ty C6 phan Chimg khoan Kim Eng Viét Nam luu Y ring nhitng nhan xét cta
KEVS chi c6 gia tri tham khao cho cac nha dau tw. KEVS khuyén céo cac nha dau tu nén
tham khao Ban cao bach nay truéc khi quyét dinh déu tu. Cac thong tin trinh bay hozic
céc nhan dinh néu trén khdng ham y KEVS bao dam gié tri ciia ¢ phiéu va két qua dau
tu vao co phiéu ndy.

21. Thong tin vé nhitng cam két nhung chwa thye hién ciia to chire phat hanh
Khéng co.
22. Cac thong tin, cac tranh chap kién tung lién quan téi to chire phat hanh

Khéng co.
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PHAN V: CHUNG KHOAN NIEM YET

1.

2.

Loai chitng khoan: C) phiéu phé thong.

Ménh gia: 10.000 dong/cd phan.

Tong s6 ¢6 phiéu di kién niém yét: 11.200.000 ¢6 phan.

S6 ¢b phz‘in bi han ché chuyén nhugng:

Poi twgng Hanché6thang  Han ché 1 nim
Hoi dong quan tri 240.300 120.150
Ban kiém soat 3.800 1.900
Ban Tong giam doc (*)
K& toan truong 25.000 12.500
Hop t&c x& Phuc Tai 268.600 134.300
Téng cong 537.700 268.850

Nguon: Cong ty.

(*): Cac thanh vién Ban Tong giam d6c dong thoi 12 Thanh vién Hoi dong quan tri.

Theo quy dinh cua Luat Doanh nghiép nim 2005, cac c6 dong sang 1ap bi han ché

chuyén nhuong c6 phan tir ngay 24/12/2008 dén ngay 21/12/2011. Do d6 dén thoi diém
hién tai, cac han ché chuyén nhuong c6 phan d6i véi céc co dong sang lap ¢ hét han.

Cong ty khdng c6 ¢6 phiéu bi han ché chuyén nhuong ddi véi Co dong sang 1ap theo
quy dinh tai khoan 5, Biéu 84 Luat Doanh nghiép sb 60/2005/QH-11 ngay 29 thang
11 ndm 2005.

Co dong 1a thanh vién Hoi dong Quan tri, Ban Giam dbc, Ban kiém soat, Ké toan
truong cam két nam giir 100% cd phiéu do minh s¢ hitu trong thoi gian 6 thang ké tir
ngay dau tién niém yét va 50% s6 lugng nay trong 06 thang tiép theo.

Co dong la thanh vién Hoi dong Quan tri, Ban Giam dbc, Ban kiém soat, K& toan
truong, ¢ dong 16n (nim giit tir 05% tong sé ¢ phan cua Cong ty trd 18n) cam két
khéng chuyén nhuong c¢d phiéu trong qué trinh SGDCK TPHCM thiam dinh hd so
niém yét.

Cin cir ndi dung Gidy ching nhan Dang ky kinh doanh ciia Cong ty cap lan dau ngay
24/12/2008; thay d6i lan 5 ngdy 29/02/2012 c6 néu 6ng Bui Minh Hai (hién 12 Thanh
vién Ban kiém soat ciia Cong ty C6 phan Pau tu Xay dung 3-2) dai dién phan vén
caa Hop tac xa Phlc Tai, dén ngdy 11/06/2012 véi s6 c6 phan 1a 268.600 ¢ phan
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A\
Cit

(chiém ty 18 2,39%). Nhu véy theo quy dinh thi Hop tac x4 Phlc Tai la to chirc ndi bo va
phai thuc hién cam két nim giir c¢6 phiéu theo quy dinh. C dong 1a t6 chirc noi bo cam
két nam giir 100% cb phiéu do minh so hitu trong thoi gian 6 thang ké tir ngay dau tién
niém yét va 50% sb luong nay trong 06 thang tiép theo.

Theo quy dinh ddi v6i ¢6 phiéu han ché chuyén nhuong ciia HDQT, Ban Giam ddc,
Ban kiém so4t, Ké toan truéng, cd dong 13 to chirc c6 dai dién nim giir 1a thanh vién
HDPQT ciia to chirc dang ky niém yét (theo Diéu 9, khoan d, Nghi dinh 14/2007/ND-
CP ban hanh ngay 19/01/2007, trong vong 06 thang ké tir ngdy giao dich dau tién trén
S GDCK Hb Chi Minh, s& c6 tong cong 537.700 c¢b phan khong dugce phép chuyén
nhugng va trong vong 06 thang tiép theo s& con lai 268.850 ¢d phan khong dugc phép
chuyén nhuong. S6 Iugng cb phan bi han ché chuyén nhuong chi tiét theo dbi tuong
duogc trinh bay trong bang sau:

S6 lwong co

S6 lwgng cé phan han
ché chuyén nhwong

STT Ho va Tén Chirc vu phzfm dang 6 thang ké 6 thang
nam giix t}li ngaA),/ tiép theo
niem yet
A Hgiddng Quan tri
1 V6 Van Lanh Chu tich 112.200 112.200 56.100
2 Nguyén Thanh Xuan Ph6 Chu tich 2.600 2.600 1.300
3 Nguyén Thé Sy Thanh vién - - -
4 Nguyén Thé Phi Thanh vién 25.500 25.500 12.750
5 Mai Tién Trung Thanh vién 100.000 100.000 50.000
B Bankiém soat
1 Van Hoang Tung Trudng Ban 2.000 2.000 1.000
2 Huynh H&u Hung Thanh vién - - -
3 Bui Minh Hai Thanh vién 1.800 1.800 900
C Ban Giam Péc
1 V0 VianLanh Téng Giam Doc 112.200 112.200 56.100
2 Nguyén Thanh Xuan  Phé Tong Giam 2.600 2.600 1.300
DPéc
D K&é toan trudng
1 Tran Vin Binh K& toan truong 25.000 25.000 12.500
E  Té chirc ndi bd
1 Hop t&c x& Phuc Tai 268.600 268.600 134.300

Nguon: Céng ty CP Pau tw Xdy ding 3-2

5. Gia dy kién niém yét: 18.000 dong/ c¢b phan.
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A\
Cit

6. Phuwong phap tinh gia:

Gié c6 phiéu duy kién niém yét ciia Cong ty dugc tinh toan dua trén chi sé P/E va P/B
binh quan ciia mdt s6 cong ty cling nganh nghé vai C32 dang duoc niém yét tai S& Giao
dich Chting khoan TP. H5 Chi Minh (HSX). Cac Cong ty ndy bao gébm: Cong ty C6 phan
Hoa An, Cong ty C6 phan Pa Niii Nho va Cong ty C6 phan Khoang san va Xay dung

Binh Duong.

S lidu dé tinh toan dugc dya trén s liéu Bao céo tai chinh dén thoi diém 30/6/2012
va ké hoach loi nhuan nam 2012 cta cac Cong ty. Gia c6 phiéu tham chiéu ctia ba Cong
ty ny la gia déng ctra tai ngdy cudi thang 6/2012 (ngdy 29/6/2012). Sb liéu vé von diéu
1&, von chu sé hitu, gia co phiéu,... caa cac Cong ty nhu Bang dudi day:

Don vi: Tri¢u dong

A . Hoéa An Pa Nui KSB Trung
ek — (HSX) | Nhé (HSX) | (HSX) binh
Vén diéu 1 112.000 151.199 87.681 180.000
S6 ¢6 phan 11.200.000 | 15.119.900 | 8.768.100 | 18.000.000
Vén chi s hitu tai thoi 175.538 307.667 160.824 433.515
diém 30/6/2012
Loi nhuan sau thué dy 54.341 38.640 61.625 105.000
kién nam 2012 theo
Nghi quyét ctia
DHDCD
Loi nhuan trén c6 phan 4.852 2.556 7.028 5.833
du kién nim 2012
(EPS, dong/c6 phan)
Gié c6 phan tai thoi 11.000 34.000 20.900
diém cubi thang 6/2012
(29/6/2012)
Gia tri so sach cua cd 15.673 20.348 18.342 24.084
phan tai thoi diém
30/6/2012
Chi s6 Gia/ Thu nhap 4,30 4,84 3,58 4,24
trén c6 phan - P/E (lan)
Chi s6 Gia trén Gia tri 0,54 1,85 0,87 1,09
s6 sach - P/B (lan)

Dua trén chi s6 P/E va P/B trung binh cia ba cong ty da niém yét n6i trén, gia c6

phiéu cia C32 duoc xac dinh nhu sau:

Gié theo phuong phap P/E = P/E trung binh X EPS du kién nam 2012
Gié theo phuong phap P/B = P/B trung binh X Gia s6 sach cua c6 phan
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Gia c6 phan cua C32 dugc xac dinh nhu sau:

Don vi tinh: Pong/cd phan

Phwong phap Gia Trong so
Gia c6 phan theo phuong phap P/E 4,24 X 4.852 = 20.572 50%
Gia c6 phan theo phuong phap P/B 1,09 X 15.673 = 17.083 50%
Gia binh quan gia quyén ciia hai 18.827
phuwong phap

Gié ¢6 phiéu dy kién niém yét (1am tron) la 18.000 dong/co phan.
7. Giéi han vé ty 1¢ nim giir d6i v6i nguoi nuée ngoli

Gi6i han ti 1¢ s¢ hitu ¢6 phan ctia nha dau tu nude ngoai duoc quy dinh theo quy dinh
ctia phap luat va Diéu 16 Cong ty.

Diéu 1¢ t6 chirc va hoat dong hién hanh cia Cong ty: Khong gi6i han vé ty 1¢ nam gitr
¢6 phiéu ctia nha dau tu nude ngoai.

Quy dinh cta phap luat: Can ctr theo Quyét dinh sé 55/2009/QD-TTg ngay 15/4/2009
ctia Tha tuéng Chinh phii, nha dau tu nude ngodi mua, ban chimg khoan trén thi trudng
chirng khoan Viét Nam duogc ndm giit toi da 49% tong sd ¢ phiéu ciia cong ty cd phan
dai ching,

Do d6, Nha dau tu nuéc ngoai duge s& hitu tdi da 49% von c¢b phan cia Cong ty.
Hién tai, Cong ty chua c6 nha dau tu nudc ngoai.

8. Céc loai thué c6 lién quan dén dau tw va chuyén nhuwong chirng khosn

Céc cb dong va nha dau tu ca nhan chiu thué thu nhap ca nhan theo quy dinh cia Luét
Thué thu nhap ca nhan ngdy 21/11/2007, Nghi dinh sé 100/2008/ND-CP ngay
08/09/2008 quy dinh chi tiét mot sb diéu cia Luat Thué thu nhip ca nhin, Thong tu s6
Thong tu 84/2008/TT-BTC cua Bo Tai chinh hudng dan thi hanh mot s6 diéu cua Luat
thué thu nhap ca nhan va hudng dan thi hanh Nghi dinh 100/2008/ND-CP va Thong tu sd
62/2009/TT-BTC ngay 27/03/2009 huéng dan sira d6i Thong tu 84/2008/TT-BTC cua
Bo Tai chinh.

Theo nghi dinh sé 60/2012/ND-CP ngay 30/07/2012 ctia Chinh pha, mién thué thu
nhap c4 nhan tir ngay 01/07/2012 dén hét ngay 31/12/2012 ddi véi cac ca nhan co thu
nhap tinh thué tir tién luong, tién cong va tir kinh doanh dén mirc phai chiu thué thu nhap
& nhan ¢ bac 1 cta biéu thué lity tién timg phan quy dinh tai Didu 22 Luat thué thu nhap
ca nhan.
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Céc cb dong va nha dau tu t6 chire chiu thué thu nhdp theo quy dinh cua Ludt thué thu
nhap doanh nghiép ngay 12/6/2008, Nghi dinh s6 124/2008/ND-CP ngay 11/12/2008 cia
Chinh phu vé viéc quy dinh chi tiét va huéng dan thi hanh mot sé diéu ctua Luat Thué thu
nhap doanh nghiép, Nghi dinh s6 122/2011/ND-CP caa Chinh phu vé viéc sira doi, bd
sung mot sb diéu cua Nghi dinh 124/2008/ND-CP ngay 11/12/2008 cta Chinh phu.

Thué gia tri gia ting: Cong ty nop thué gia tri gia ting theo phuong phap khiu trir.
Thué suat thué gia tri gia ting 1 10% cho tit ca cac hoat dong.

Thué thu nhap doanh nghiép: Chi phi thué thu nhap doanh nghiép bao gom thué thu
nhap hién hanh va thué thu nhap hoan lai.

Thué thu nhap hién hanh: Thué thu nhap hién hanh 1a khoan thué duoc tinh dua trén
thu nhap tinh thué. Thu nhap tinh thué chénh Iéch so Vé6i loi nhudn ké toan 1a do diéu
chinh cac khoan chénh léch tam thoi gitta thué va ké toan, cac chi phi khong dugc trir
cling nhu diéu chinh cic khoan thu nhdp khong phai chiu thué va céc khoan 16 dugc
chuyén.

Thué thu nhap hoan lai: Thué thu nhap hodn lai 1a khoan thué thu nhap doanh nghiép
s& phai ndp hoic s& dugc hoan lai do chénh léch tam thoi giira gia trj ghi s6 cua tai san va
no phai tra cho muc dich Béo céo tai chinh va cac gia tri dung cho muc dich thué. Thué
thu nhap ho#n lai phai tra duoc ghi nhan cho tat ca cac khoan chénh léch tam thoi chiu
thué. Tai san thué thu nhap ho&n lai chi dwoc ghi nhan khi chéc chin trong twong lai s& co
lgi nhuan tinh thué dé st dung nhirng chénh léch tam thoi dugc khau trir ndy.

Gid tri ghi s6 cua tai san thué thu nhap doanh nghiép hodn lai dugc xem xét lai vao
ngay két thuc ndm tai chinh va s& dugc ghi giam dén mirc dam béao chic chan co du lgi
nhuan tinh thué cho phép lgi ich cia mot phan hoidc toan bo tai san thué thu nhap hodn lai
duoc sir dung. Cac tai san thué thu nhip doanh nghiép hoén lai chwa duoc ghi nhan trude
day dugc xem xét lai vao ngay két thiic nam tai chinh va dugc ghi nhan khi chic chin co
du loi nhuan tinh thué dé co thé s dung cac tai san thué thu nhap hodn lai chua ghi nhan
nay.

Tai san thué thu nhap hodn lai va thué thu nhap hodn lai phai tra dugc xac dinh theo
thué suit du tinh s& ap dung cho nam tai san dugc thu hoi hay ng phai tra dugc thanh toan
dua trén cac muc thué suat co hiéu luc tai ngdy két thiic ndm tai chinh. Thué thu nhap
hoan lai dwoc ghi nhin trong B&o céo két qua hoat dong kinh doanh trir khi lién quan dén
cac khoan muc duoc ghi thing vao von chi s¢ hitu khi d6 thué thu nhap doanh nghiép s&
duoc khi thang vao von chu sé hiru.

Cong ty ¢ nghia vu ndp thué thu nhap doanh nghiép véi thué suit 25% trén thu nhap
chiu thué thu nhap doanh nghiép. Riéng ddi véi hoat dong xay dung cong trinh ha ting
kinh té x& hoi, Cong ty dugc giam 30% thué thu nhap doanh nghiép ddi voi linh vuc hoat
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dong nay trong nim 2012 theo nghi dinh s6 60/2012/ND-CP ngay 30/07/2012 caa Chinh
phu.

Thué tai nguyén: Cong ty phai ndp thué tai nguyén cho hoat dong khai thac d4 theo
gi4 ban binh quan san phdm da hoc hing thang (ti thiéu 13 110.000 VND/m®) véi mirc
thué suét 12 6%.

Coéng phai ndp phi bao vé mdi truong cho hoat dong khai thac da xay dung, tir thang
01-07/2012 vé&i mirc 1.000 VND/m?, tir thang 8/2012 1a 1.500 VND/tAn.
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PHAN VI: CAC POI TAC LIEN QUAN TOI VIEC NIEM YET
1. TO CHUC NIEM YET
CONG TY CO PHAN PAU TU XAY DUNG 3-2

Tru so chinh: S6 45A, Nguyén Vian Tiét, phudng Lai Thiéu, Thi x4 Thuan An, tinh Binh
Duong

bién thoai: (84-650) 3.759.446  Fax: (84-650) 3.755.605

Website: www.cic32.com.vn Email: ctydt-xaydung32@vnn.vn

2. TOCHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN MAYBANK KIM ENG

Tru s& chinh : 255 Tran Hung Pao, Q1, Tp HCM
bT : (84-8) 38386636

Fax : (84-8) 38386639

Website : www.kimeng.com.vn

3. TO CHUC KIEM TOAN

CONG TY TNHH KIEM TOAN VA TU VAN A&C
Try s& chinh :229 Pong Khoi, Quan 1, TpHCM

PT : (84-8) 38 272 295
Fax 1 (84-8) 38 272 300
Website : WWw.a-c.com.vn
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PHAN VII: PHU LUC

1. Gidy chirng nhan ding ky kinh doanh.
2. Céc Nghi quyét lién quan dén niém yét c6 phiéu.
- Nghi quyét s6 10/NQ-DHDCD ngay 07/5/2012 ciia Dai hoi dong cd dong vé viée
hiy dang ky giao dich ¢6 phiéu C32 trén UPCoM va niém yét c¢6 phiéu C32 tai S&
Giao dich Chung khoan TP. Ho Chi Minh.
- Nghi Quyét s6 14/NQ/HDQT ngay 21/8/2012 ciia Hoi dong quan tri vé viéc thuc
hién dang ky niém yét c6 phiéu Cong ty tai S& Giao dich Chtng khoan TP. Ho
Chi Minh
- Nghi quyét s6 12/NQ-DHBDCD ngay 31/08/2012 ctia Dai hoi dong c6 dong bét
thuong nim 2012 vé viée sira doi, bd sung Piéu 1& Cong ty cho phll hop véi didu
Ié mau cua BO Tai chinh nham thuc hién niém yét c¢6 phiéu Cong ty tai S& Giao
dich Ching khoan Tp. H6 Chi Minh.
3. Quy ché quan tri Cong ty ban hanh theo Quyét dinh s6 02/QD-HDPQT ngay 12/5/2012
cua Hoi dong Quan tri.
4. Béo céo tai chinh.
- Béo céo tai chinh nam 2010, 2011 d4 kiém toan.
- Béo céo tai chinh soat xét giita nién d6 6 thang dau nam 2012.

5. Diéu l¢ Cong ty.
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Binh Duong, ngay).2 thang 8 nam 2012

PAI DIEN TO CHUC PHAT HANH
CONG TY CO PHAN PAU TU XAY DUNG 3-2
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PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN MAYBANK KIM ENG
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